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Strategy Consultant | Technology Writer at | Ai writer of the year | Business Model Canvas (as shown above and improved based on the recommendations of this article ¢ S) is the tool an ultimate tool for the transformation of the negotium, having been taught In the US business schools for India in the last 15 years.d, the Classical Classical is located
on Google or Wikipedia is not, however, without its defects, which have to be taken into account when Use this tool to innovate or create a business model. Without being aware that the picture is missing, an inexperienced entrepreneur could make a great tactical error, or lose specific advantages within its industry or environment. To avoid this,
below are some tips to keep in mind when creating a Canvas Negorcean model. Strategies is not taken companies intona accountsconsulting have the habit of making young people who interviews case study interviews to evaluate their skills to become strategy consultants. One of the first things we look for in a candidate is to ask one what is
definition, a successful clientA ¢ 4 € ™ s There is a reason things are made of this way?: By responding to this before anything else, we are able to inform better and frame posterior discussions around a CompanyA ¢ s, like all your actions van (must!) Be brought back Objective.yet Original, this key appearance is not represented in the scope Model
canvas ClassicalA ¢ Negécios A ¢. In fact, the usual BMC will set as a start-up creates and capturing value for you and your stakeholders, but does not do anything to set and describe an entrepreneuran goals, dreams and ambitions.&, that the screen It is missing is a section that defines the statement of Mission StartupA ¢ s, to give an idea of the
priorities and objectives of the entrepreneur established for themselves; Some people are happy in almost break-even, while others seek to increase profitability indefinitely. Others will want to do it right for their stakeholders and / or society in general. No good strategy would be complete without these elements.2. There may be more for profits than
andia costs, very simply, very simply, profit is equal to less costs. There are, more, more for the story. One dimension of time, for example; For recipes come in faster than costs paid, a virtuous circle is created in which a company has more money in hand, in fact, than in theory, allowing greater investments and loans.This bank More advantageous
rivers is just one aspect of the profit mechanism: itams also important to know what to do with potential profits. The large companies do not have a lot of choice, such as legal obligations forces them to redistribute dividends to shareholders. Small businesses and businessmen, however, do not have the luxury of such clear choices. Should they give
your CEO / Founder a larger salary? Re-invest this money directly to the business? Do it for a good cause? These are all things that a clear profit strategy going to be all costs costs would be answer.by put a mechanism ear ¢ profit between costs and recipes Go unanswered.3. It is not in right, order.we are inherently simple people (some more than
others). We are accustomed to reading from left to right, and this is exactly what we are going to do when you present with any new document (many exceptions, but my reading is mostly Westerns that sandy manga in readers | ) .A thatA ¢ SA problem when it comes to the business model screen. What appears on google whenever someone types a
canvasian business ¢ or a canvasian model ¢ (below) is the worst order possible to be read from left to right, like most people will.you see, he begins Asction with partners; No sense. When we talk about strategy, we started with the WHO the business will serve (customers), then that will be sold (a product or service), followed by the way this product
/ service service O be sold for this specific customer. This means that the value proposition goes first, followed by client segments ... and so on. Inputating the cost structure before revenues raise similar issues: the cost of doing business parallels recipes (to sell an item that you must first have spent money to create it), and it is impossible to define a
cost structure before to have first set of revenue defined. This sounds like crop from nit until you organize a workshop and see struggling executives to remind the completeness of their costs because they approached this box before the revenue. It's fun for a while, so it's sad. To get it, as I have, makes everyone's life easier. It does not show any
interconnection the order of strategic decisions taken also questions because some variables a € & € a € "affecting strongly others. These connections do not necessarily appear in the BMC, since it is taught in most business schools. Choosing a specific B2B client segment, for example, will restrict the available Technical Choices for Entrepreneur - the
relationship with the customer will be more important, selling in a store becomes anything but useless a € ¢ — | Although the definition of a potential business value proposal is unbridled, all that comes next is through the prism of that original choice! Obviously, some connections are much stronger than others: While the chosen client segment has a
high impact on customer relationship, resources have little to do with partners (directly at least), and so on © very difficult to make this appear a single page, but from experience a couple of small arrows makes the trick just well. 5. Do not recognize the role of the company within your EcosystemNo company is born in a vascuit. Through the
ascension and fall of businessmen and CEOs, communities and environment can thrive or destroy. Obviously, this does not appear in traditional BMC. Obviously. However, the business canvas of the triple layer, created in 2015 to encourage the creation of more sustainable business models. As it indicates your name, it depends on three screens: the
traditional economy screen, the environmental screen and a social screen / stakehodler. Although its creators argue that sustainable companies a € a € ceAnd the key target of your work, we argue that I could go further by saying that the triple layer business canvas is essential for any negotiate if they They see as sustainable a € & € or not. In the last
20 years, we divert enough of Friedman (and his ideals that created the misery mismatch) to know that production, distribution and social value are essential for any and All companies. This is the way I counseling by adding the following to any reflection of the business model: &, environmental business model canvas: supplies and outsourcing,
production, materials, functional value, end of life, distribution, use phase, environmental impacts, environmental benefits Business model: local communities, governance, employees, social value, social culture, disclosure scale, user Final, social impacts, social benefits Benefits of this structure (clean air and potiable water, anyone?), I thought
additional restrictions and concepts in innovation workshops tend to cause more Creativity.6. Competition, history and other external factors are, Absenti, said it before, and I will say again - do not be born in a vascuit. Business models exist only in relation to an industry, their historical context and a multitude of other external factors. To be honest,
this is not uncommon so that these external factors have more impact on the definition of the business model than any other conscious decision of executives. The canvas of the business model does not warn you about it. Hell, does not mention that. Can be argued This is why we use other models and structures, such as pilan analysis and 5 forces of
Porter, but not all About them, or how best to use them. In addition, the main changes of change (as shown below) are not included in these concepts. That's why I believe it is important to make some external factors appear on the business model screen. Specifically, the political, social, economical and technological environment is something that
every entrepreneur should keep an attentive look, for fear of being left behind in a hyper-innovative economy. Below is an image of what this should seem. Although this way of completing the screen also do not take the competition, this encourages businesses to think outside their known limits, which is the closest thing we recognize the outside
world without resorting to the doorman (which entrepreneurs and Executives should very) .ConcusPrenEnentship is difficult. If my years as a consultant taught me anything, A © A this structure © fundamental to approach challenges in a logic way. However, it is fundamental that we question these frames regularly, so that we continue to reproduce
the mistakes of the past and move on an opportunity to innovate. A (humildembling) innovative business model that I propose in this article allows you to do this. Make good use of it, and good luck there. This article was originally published on my blog, the Pourquoi Pas. Come and say hi! Join Hacker Noon Create your free account to unlock your
personalized reading experience. Photo Courtesy: Artur Debat / Momate / Getty Images For many owners of small businesses, artists and creators, Instagram can be a great place to build a close a € "even without directed announcements. If your Marketing is not enormous, the social media platforms, such as Instagram, help disassemble this initial
barrier at the entrance - and there are some great ways to leverage the platform for your advantage. I'm not sure where Starting? That's right. After all, rising against the algorithm - and trying to stand out from the crowd - can be challenging. But for many, it's worth the time investment. For you to get, we completed. Some strategies, tips and tricks
surfing to increase your followers count, being noticed and beating that trachoon algorithm. I'm not sure where to get? Start learning more about Instagram algorithm. Understanding how Instagram works. Essential to ensure that your S Marketing efforts are successful. Since Instagram changes its algorithm (and politics) frequently, it is important
to be upon these changes and continue to explore new ways to make the algorithm work for you - instead of against you. Six major components will want to consider including the interest of users, which is based on their previous engagement; the punctuality of the post; Relationships - this is, engaging with a frequency account; FREQUENCY OF USE
OF INSTAGRAM APP; the size of the following; And time of use of Instagram App. Photo Courtesy: Patcaranan Worapatchareeroj / Getty Images The best way to dive in these factors in more detail? Explore them in your personal profile first. You may notice that, as soon as you follow an account, the last post of the account will appear in your feed. If
you interact with this post, you will see more from this account. If you do not, you will see this account of account less and less "especially if you get involved with other more" even though it apparently falls completely from your feed. The same rule applies to instagram stories, too. As an account with a next next, you can use this for your advantage to
ensure that people who follow you get involved with your posts, even if they just "like" and role "in the accounts that connect with your users in An emotional level are generally those that trigger the involvement further. Using the a € ™ & € ceThe Show Say - the narrative rule allows content creators to generate this connection. Making someone feel
something like they uncontrollers will help you stand out. Photo Courtesy: Mikhail Mikhail Images, but discovering that the emotional hook also has brand implications. That is, you are determining how your Public will see your account or product. Be sure to consider the following: - What kind of emocdes do you want to trigger your Instagram
account? What kind of content can you post that you trigger these emotions? You may require a lot of analysis to get in touch with your public, but once you do it, you should see your followers count grow. A 4 € ™ s strategy "tag a friend is often applied to competitions and gifts, since organically increases the visibility of your post (s) and encourages
more people to interact (and enter into contest!). However, the same strategies can be used for your daily post, not collage. Although you should be careful not to exaggerate, this strategy can maximize your chances of engagement if your post triggered a lot of interest. Courtesy of the photo: Alexander Spatari / Getty Images If your post triggers a lot
of interest - or go viral - it can be found on the page "Explore", an area on Instagram that scales the posts with superimposed content. This page allows people to see posts on specific topics that are interested; For users, it can be a great way to find new accounts to follow - and for posters is a great way to win new followers. As a small bill, you can
also start an offer connecting with small accounts and using a friend's "strategy" to grow your next. In your Instagram posts, you can use a maximum of 30 hashtags. However, you should use them strategically - using many or just concentrating on the most popular you can get shocked. Instagram Shadowbans responds when he believes that the
account said to abuse the algorithm; By instituting a Shadowban, the platform prevents the hashtags from the account to be seen in feeds. A shadowban will also block your posts from appearing in the search function. So what should you do? Courtesy of the photo: Alexander Spatari / Getty Images Use only appropriate hashtags - and keep it between
three to seven hashtags. This part of the strategy may require you to make some tests; Some hashtags resonate more than others. The best way to see what works? See what other accounts as yours are doing.Creaths also found ways to hide Hashtags on Instagram by placing them on a comment instead of the caption camp. You can also hide your
hashtags at Instagram's history feature, making them smaller, or hiding behind a sticker. That way, your post remains visible, but it makes your content more organic and attractive. The best way to develop your Instagram strategy is to see what other accounts like yours are doing and then adapting these strategies to meet your own account. Of
course, you should never copy content, but can be inspired by looking at hashtags, exploring account growth, and seeing what they post and how they interact with their followers. Photo Courtesy: Thomas BARWICK / GETTY Images You can also connect with these accounts, creating a kind of crystal strategy. This works best when two accounts
decide to submit one of the other from time to time and encourage your followers to like both accounts. With this strategy at stake, you are making sure that people with similar interests are following you while increasing your organic reach. This is particularly useful for content creators. However, if you are a business, you may want to make sure
that these screams are not helping your direct competitor and placing you at a disadvantage. It does not matter how good your use of hashtag or strategy of engagement, there is one thing that is more important than anything else: the value of your content. If you do not provide value to your They will not be interested (or invested) your account.
Photo Courtesy: Seksan Mongkhonkhamsao / Getty Images Since the Instagram is a visual application, the estate. In addition, the help of estate estate Audience connects with you on an emotional level. You do not need a high quality camera or a professional set to gain instagram followers. However, you need to ensure that your content brings value
and at the end of the day it is worth watching or reading. The best way to find your estate? Search for accounts similar to yours and analyze the elements that attract you. Is there a certain family of colors that stands out and conveys a specific message? An engaging way to set up a photo? Once again, this can take a little experimentation, but if you
are looking to build a brand, it is important to have a cohesive and estate vision. Instagram's success does not happen at night. Growing your account organically can take years. In fact, your strategy may be nominally going for some time and then Platan. But do not be discouraged. It is essential to remain consistent and active. Courtesy of the photo:
Min Huey Lim / Getty Images If you are serious about growing your followers, you should use your Instagram as any Social Media Manager would and conducted weekly or monthly relatives. Numbers speak for themselves - and they provide areas for improvements. Testing, analyzing and, more importantly, creating relationships are three essential
components of any successful Instagram account. But also, you should not forget to remain patient and set reasonable expectations. Expectations.
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