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What is the difference between goals and objectives for an organization

A goal is a specific target, an end result or something to be desired. It is a major step in achieving the vision of the organisation. In the strategic planning context a goal is a place where the organisation wants to be, in other words a destination. For example, a goal for a sporting organisation might be to have 50 qualified and active coaches. An
organisation may set several goals that will outline a path to achieving the vision. The goal of attaining 50 qualified and active coaches will be an important step in achieving the vision of becoming most dynamic, most respected and best achieved club in the district league. Example Goals Key Result Area Example Goals Membership To attain 1000
members Club Development To attain 30 clubs, each properly constituted. Facilities To own and operate a national standard training facility Funding and Finance To attain self-funding capability and financial independence Administration To achieve a standards of administration that are commensurate with the association's vision. Objectives A
measure of change in order to bring about the achievement of the goal. The attainment of each goal may require a number of objectives to be reached (see figure below). There is often much confusion between goals and objectives. Whereas as a goal is a description of a destination, an objective is a measure of the progress that is needed to get to the
destination. The following table serves to illustrate the difference between goals and objectives. Difference between goals and objectives Example Goal Example Objective 50 qualified and active coaches Increase qualified/active coaches by 50% by December 2005 Membership base of 500 persons Increase membership by 25% by December 2005
Profile in the community as a club of excellence in health and safety Reduce incidences of injury on the field by 50% by December 2005 Achieve financial independence Increase sponsorship by 100% by December 2005 It is important to understand that a number of goals must be attained before the strategic plan can be achieved. Similarly, each goal
in the strategic plan will in turn require a number of objectives to be successfully achieved. The figure opposite is a simple illustration showing that each of six goals has two objectives. In reality, the number of objectives needed for each goal can be anything but the usual range is 1 to 6. The table below also shows how a number of objectives (in this
case four) is needed for a goal to attain 1000 members. Example objectives Example Goal Example Objectives To attain 1000 members Increase membership in metropolitan area of Brisbane by 20% by 2005 Increase membership in North Queensland by 50% by 2005 To increase membership in over 35 category by 20% by 2005 To reduce member
loss between ages of 18 and 25 by 20% by 2001 An important principle in formulating objectives is that they should be specific, measurable, achievable and have time lines associated. Words like increase and reduce indicate change. Are you still confused about the difference between goals, objectives and strategies? Do you need a template for a
Strategic Plan that will save you hours of work? Copyright and Disclaimer | About the author Leo Isaac | Email Webmaster Many people use the words “goal” and “objective” interchangeably to refer to any forward-looking statement of intention. In the personal development context, you may describe losing 10 pounds, saving $500 or adopting a vegan
diet as either goals or objectives. Some business leaders may refer to increasing profits by 10 percent or slashing costs by 5 percent as both goals and objectives in a single conversation. Certainly there are similarities between goals and objectives. However, goals are not the same thing as objectives. Crucial differences exist between these two
concepts. It’s important to understand the differences between goals and objectives, as well as how they can work together to improve an organization’s likelihood of success, A goal is a statement of intention, and an objective is a narrower and more detailed action that will help you achieve the goal. A goal is typically broader in scope than an
objective, but not as comprehensive as a statement of purpose. Goals are designed to achieve an intention concerning one or more specific business functions, such as profits, costs, human resources, operations or IT. For example, a non-profit organization may set a goal of “serving 2,000 low-income families in the greater metropolitan area over the
next 10 years.” A manufacturing business may adopt a goal of “cutting expenses across the board by 25 percent compared to the last fiscal year.” A services business - for example, a law firm - may decide to “bill 100 more hours next month.” As these examples of goals illustrate, a goal may be either short-term, like next month, or long-term which
could be over the next ten years. Goals may deal with financial operations such as profits or costs, or they may be transactions, customers or contracts. Goals establish both a clear direction forward and the desired endpoint. As a result, goals help a business or organization make progress, grow and develop. However, on their own, goals are
insufficient to guide the day-to-day actions of employees or members of organizations. Therefore, the business or group and its leaders will find it difficult to reach that goal without setting objectives. Objectives help translate goals into actionable items, tasks, needs and project plans. With objectives, managers can create project timelines and decide
on specific deliverables and budget resources including employees, time and funds. Consequently, objectives are based on the goals they seek to accomplish but they are more specific statements of how an individual, company or organization can attain the goal in question. Goals are broader statements than objectives, but a company’s statement of
purpose conveys the overarching vision of the business, which is usually established by a CEO or board. The statement of purpose is in alignment with a company’s mission, more than its goals. Goals can and should be aligned with the company’s purpose, but they are not the same thing. For example, a company may have a purpose of “eradicating
childhood hunger.” How the company will fulfill that lofty purpose depends on the goals the company establishes. It may set a goal of “launching a new pest-resistant strain of seeds for eight popular vegetables.” Or it may establish a goal of “investing 50 percent more into research and development.” Purpose motivates and inspires, but it does not
give effective guidance about how a plan should be implemented, pursued or fulfilled. Companies also need good goals and SMART objectives. The SMART framework applies to both goals and objectives. SMART is an acronym that outlines the basic characteristics of a good, workable objective. The acronym stands for: Specific: The objective should
be specific and detailed. Measurable: It must be measurable so it can be objectively assessed. Attainable: Employees and others must be able to reach the objective. Realistic: Realistic objectives are more likely to be met. Timely: There should be a time frame and deadline associated with the objective. Moreover, the fewer the objectives, the better.
Too many objectives can diffuse a team or employee’s efforts and energies. This scattered focus can lead to a lower likelihood of success on any single objective. However, objectives can also be further broken down into sub-objectives in order to help manage a project's progress. Objectives should further the company’s progress towards the
associated goals. Collectively, a goal’s objectives form a complete game plan. In other words, when all the objectives are met, the company should have successfully attained the overall goal. Typically, goals are set first by upper management or leadership. Objectives are then designed carefully to feed into and further progress towards those goals. If
the goal is to retain existing customers and increase sales, the objective must help the company get closer to achieving that goal. One such objective might be to implement a new customer service initiative for existing customers which improves their level of satisfaction, bolsters your reputation and inspires more sales. That objective - a new
customer service program with associated staff training - should be set out in writing in as much detail as possible. For example, who would conduct this training and which staff would receive it? What’s the target deadline for creating the training syllabus and for conducting the sessions? Once the objective of conducting these new training sessions
is met, the company is further along the pathway towards achieving their goal of retaining more customers. Every program should know where it is coming from (goals and objectives) and what it is trying to accomplish (outcomes). Without the direction of goals and objectives there can be no outcomes because outcomes are specific and measurable
aspects of your organization’s goals and objectives. All of these measurable items should be determined during your organization’s planning process. The Planning and Evaluation Process Evaluation is a fluid and ongoing process occurring throughout the lifespan of your organization and your programs. Starting with goals derived from your mission
statement will help you set the direction for your program. Once goals are defined, objectives will help you nail down what must actually be accomplished to achieve these goals. Outcomes are the third piece of this puzzle, providing the measurable effects the program will accomplish. When outcomes are reached new goals or objectives may need to
be set, but when outcomes are not achieved it may be time to reassess. In the end, the most important practices are staying true to your mission and ensuring that you are meeting your clients’ needs. Why Do We Need Outcomes? This fact is inescapable: stakeholders want results! Funders want to know their money is making a difference, volunteers
want to change the world, employees want to see their hard work pay off, and clients want efficient and effective services. Goals and objectives are extremely important, but how will your organization know it has, is, and will continue achieving its purpose for existence? The answer lies in the outcomes. How to Define Outcomes Outcomes come in
many different shapes and sizes, and while some are quite common (i.e. number of people served) others are extremely unique. Outcomes can be quantitative or qualitative, and the only limitations on creating outcomes are measurability and imagination. Do not shy away from creative outcomes as long as you can develop a method to measure them.
Outcome indicators are valuable tools that help determine when benchmarks for outcomes are being met. These are specific quantitative measures such as number of, percent of, and so on; however, they can be used to represent qualitative outcomes. For example, if you operate an after-school program about bullying and want to measure a percent
increase in students’ knowledge about bullying, your outcome indicators could include the percent of students who reach a specific score on a quiz about bullying. Outcome indicators can also be separated out into different demographic units to help your organization better understand if outcomes are being met within different units of your
constituents.
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