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Corporate culture examples

Company culture refers to the shared values, beliefs, and practices that shape the behavior and attitudes of an organization’s employees. It encompasses the company’s mission, expectations, and the work environment, influencing how employees interact with one another and with clients, and often significantly impacting overall job satisfaction and
performance. A positive company culture involves creating an environment that upholds constructive and beneficial attitudes that enhance the overall function of a company. A positive company culture fosters employee satisfaction, which can lead to higher productivity and lower staff turnover rates. If you feel valued and inspired at work, your
motivation levels may also increase. I'll start with explaining examples of different types of company cultures, then proceed to an explanation of some real-life company cultures. Adhocracy culture is distinguished by its adaptive and dynamic nature, driven by innovation and risk-taking (Noone, Lin, & Sharma, 2022). A focus on moving forward,
combined with a propensity to experiment, epitomizes this culture. Pros include adaptability in the quickly changing market, and stimulation of creative, out-of-the-box thinking. For instance, Google, a company renowned for its adhocratic culture, is known for its innovative products like Google Maps and Google Glass. However, without solidified
policies or procedures, the organization might lack coherence or be vulnerable to indecisiveness. The culture’s policies and decisions seem “ad-hoc” rather than structured and thought-through. Clan culture refers to a friendly, people-oriented, and collaborative workplace environment (Zhang, 2019). This type of culture likens a company to a large
family, prioritizing harmony, cohesion, and morale. Companies with a strong clan culture are characterized by a collaborative work environment, high team engagement, and a general emphasis on employee welfare. On the downside, the overly familial or relaxed aspects may affect productivity or cause the business to lose sight of its strategic
objectives. Additionally, decision-making processes may be prolonged in a collective setting, affecting the pace of operations. See Also: 175 Words to Describe Company Culture A customer-focused culture puts customer satisfaction at the heart of its strategies and operations (Bartley, Gomibuchi & Mann, 2007). In this culture, every effort is geared
towards serving and satisfying the customer. On the flip side, ensuring customer satisfaction at all times can sometimes leads to negative externalities, such as declining employee satisfaction (when their opinions or perspectives are subordinated to those of the customer). Hierarchy culture is a more structured and formal approach to organizing a
business entity (Diefenbach & Sillince, 2011). It emphasizes stability, efficiency, and doing things right, with a clear ranking system among employees. Elements of hierarchy culture are evident, for example, in many militaries. However, this culture can thwart creativity or innovation, as it often prioritizes procedure and protocol over adaptability and
flexibility. An overemphasis on rules and regulations might also cause low employee engagement or dissatisfaction. A market-driven culture places priority on understanding and fulfilling the needs of the market first and foremost (Brondoni, 2008). Such a culture is driven by proactive market research and attempting to establish a deep understanding
of market trends. This approach enables companies to remain ahead of the competition by providing goods and services that predict, meet, and exceed customer needs. However, a danger lies in the possibility of neglecting employee well-being or the long-term stability of the organization when market demands take precedence over everything else.
Purpose-driven culture is characterized by a collective, conscious, and intentional approach to fulfill the company’s stated mission and vision (Rey, Bastons & Sotok, 2019). This culture can motivate employees towards a common goal, thereby strengthening the sense of cohesion and unity in the workplace. The clothing company Patagonia, for
example, has a clear purpose of stustainability. However, such companies must be careful to vet potential employees to hire people who personally identify with the purpose as defined by the company. Furthermore, an overly hard focus on the organization’s mission has the potential of overshadowing other important aspects of the company, namely,
competitiveness. Innovative culture is defined by a proclivity for novelty and the encouragement of new ideas (Polding, 2008). Corporations that cultivate an innovative culture typically have processes designed to foster creativity, such as brainstorming sessions, inventive reward systems, and the allocation of time and resources for idea development.
On the downside, constant change and innovation can sometimes lead to instability or lack of consistency (see: adhocracy). Notably, not every innovative idea will be successful, resulting in wasted resources and potential frustration for employees when many of their concepts don’t flourish. A creative culture nurtures originality and encourages
employees to think outside the box (Burkus, 2014). This type of culture is common in industries where being first-to-market with a unique product or idea is paramount, such as advertising, media, and technology companies like Snapchat and Spotify. However, similar to an innovative culture, the risks can be high. A culture that emphasizes creativity
can also result in distractions from core business objectives if all efforts are directed towards pursuing the next big idea, possibly resulting in a lack of focus or alignment. Patriarchal culture is defined by a hierarchical authority structure, where power is concentrated at the top and senior figures act as paternal figures to the rest of the organization.
This culture can provide clarity of direction and foster respect, but can also lead to an environment where employees feel they lack agency or the ability to make important decisions. Some feel this type of culture reduces an employee’s ability to participate in decision-making, and therefore can stifle innovation or initiative due to its top-down nature.
Also, with power concentrated at the top, there may be a slower response time to market changes. Bureaucratic culture is defined by strict procedures, rules, and hierarchies (Hendryadi et al., 2019). It’s characterized by explicit job descriptions, lots of levels of management, and clear, considered direction. A bureaucratic culture ensures clear
governance and high-accountability standards, but can also hamper adaptation, decision-making processes, and employee engagement; the strict adherence to policies and procedures can sometimes be at the expense of employee creativity and individuality. A charismatic leadership culture revolves around the influence and charm of a singular
character, who possesses the ability to inspire and energize others (Antonakis et al., 2022). Business leaders such as Richard Branson and Elon Musk are prime examples of charismatic leaders who significantly shape their organizations’ cultures. Nevertheless, this reliance on a single individual may present risks like instability in case of this
individual’s absence. It can also foster a culture of dependency and inhibit the growth and development of other potential leaders within the company. Role-based culture is a type of organizational culture where each individual has a specific, clearly defined role (Nazir & Zamir, 2015). Having well-defined roles and responsibilities can improve
efficiency and prevent work overlaps. Yet, a strict focus on distinct roles can easily result in silos within the company, inhibiting collaboration and mutual understanding across departments. A caring organizational culture focuses on the well-being and fulfillment of its employees, endorsing a compassionate approach towards people management
(Groysberg et al., 2018). Such companies place a strong emphasis on providing comprehensive employee benefits, promoting a work-life balance, and encouraging understanding and empathy among staff members. The risk, however, might lie in overemphasizing care at the expense of performance. For instance, necessary but tough decisions might
be postponed or avoided to prevent upsetting anyone, possibly hindering the company’s overall growth. Safety organizational culture signifies an environment where employee safety is regarded as a paramount concern (Antonsen, 2017). Companies in manufacturing or construction, for instance, often need to adopt stringent safety cultures to reduce
accidents and improve worker welfare. However, an over-emphasis on safety can potentially impede productivity if excessive precautions take precedence over getting the work done. Importantly, a foundation of safety must be set, but irrational or unreasonable paranoia about safety issues could become a concern. A democratic culture emphasizes
the active participation of all employees in decision-making processes (Frega, 2022). Input and suggestions from employees at all levels are welcomed and valued. This can foster a sense of responsibility and commitment among team members, as they feel they directly contribute to the decisions made in the company. However, too much democracy
can sometimes lead to indecisiveness, extended deliberations, and slower decision-making processes. This can delay project completion times and impede the company’s ability to respond swiftly to market changes. Lifestyle culture reflects an organization’s commitment to promoting a specific lifestyle that aligns with their brand or values. For
example, a company like Lululemon Athletica - a yoga-inspired, athletic apparel company - promotes a lifestyle of health, wellness, and active living. Though a lifestyle culture can significantly boost brand identity and loyalty among customers, it may also exclude potential recruits or customers who don’t align with or aspire to the particular lifestyle
the company promotes. See Also: Examples of Lifestyles Type of Culture: Adhocracy Culture Netflix is renowned for its distinct adhocracy culture. It is a company that embraces change, encouraging risk-taking, innovation, and experimentation. This culture makes sense for a company like Netflix, which disrupted the entertainment industry by
leveraging streaming technology to provide convenient and personalized entertainment to its customers. Type of Culture: Customer-Focused Culture From its movies to its theme parks, the Walt Disney Company prioritizes customer satisfaction above all, aiming to provide memorable experiences for all its guests. This is cumulative in their customer-
centric approach, where every decision or strategy is centered around the guest’s experience. Type of Culture: Innovative Culture Google is known for its innovative culture. The company encourages a creative atmosphere, supports innovative initiatives, and is not afraid to take risks. The birth of products like Google Maps, Google Glass, and Nest are
testaments to this solidly innovative culture. Type of Culture: Purpose-Driven Culture Outdoor apparel company Patagonia is well known for its strong purpose-driven culture with a clear mission: “Build the best product, cause no unnecessary harm, use business to inspire and implement solutions to the environmental crisis.” This central mission
drives all of their business operations from sourcing sustainable materials to donating a portion of their profit to environmental causes. Type of Culture: Market-Driven Culture Amazon, the multinational e-commerce giant, exhibits a market-driven culture. The company prides itself on its customer obsession, vigorously studying market trends, and
understanding consumer behavior. This allows Amazon to provide a vast selection of goods and services, competitive prices, and convenience, staying one step ahead of competition. Type of Culture: Adhocracy Culture Facebook, now Meta Platforms, has a culture characterized by continuous learning, innovation, and risk-taking. Known for their
mantra “Move Fast and Break Things,” they maintain an environment where rapid innovation is the norm and employees are encouraged to push boundaries. This culture supports Facebook’s objectives of staying at the forefront of social media and extends to their recent ventures into the realm of metaverse. Type of Culture: Creative Culture Pixar
Animation Studios, the creators of beloved films such as “Toy Story” and “Up”, cultivates a strong creative culture. Inviting employees from diverse backgrounds and promoting a culture of inclusivity and creativity, Pixar ensures rich, innovative ideas. Their Braintrust, a group that offers feedback and critique on ongoing projects, serves as an
example of this culture carried out effectively. Type of Culture: Innovative Culture Tesla is characterized by its innovative culture, focusing extensively on the research and development of electric vehicles and renewable energy solutions. Employees and departments at Tesla are constantly pushed to create, innovate, and disrupt traditional automotive
and energy industries. It is this culture that has driven Tesla’s groundbreaking developments in electric vehicles and sustainable energy solutions. Type of Culture: Clan Culture Southwest Airlines fosters a clan culture, making a central motif around treating employees like family. The airline is known for its commitment to employee satisfaction,
operating on the belief that happy employees lead to happy customers. This caring and collaborative culture has been instrumental in earning Southwest a reputation for one of the best customer service experiences in the industry. Type of Culture: Customer-Focused Culture Online retailer Zappos is often cited as an example of an exceptional
customer-focused culture. It prioritizes customer service above all else, often going above and beyond to please customers, and encouraging employees to take their time with customer service calls. This culture not only delights customers but sets Zappos apart from many of its competitors in the online retail space. A positive company culture makes
the workplace a more productive space, but also has qualitative benefits for both employees and customers. Here are some brief examples: 1. employee retention: A positive culture retains talent. Corporations such as SAS Institute have showcased this beautifully. With benefits like high-quality recreational facilities and subsidized child care, SAS has
a turnover rate of just 4%, far below the national average. 2. Customer satisfaction: A positive culture may also enhance customer satisfaction. For example, Vranesevic, Vignali and Vignali, (2002) have identified a positive “connection between customer satisfaction and employee satisfaction,” Customers who respect the culture of a company may buy
into the company’s mission, becoming repeat customers and evangelists of your brand. 3. Brand Identity: A positive company culture sets you apart, and this culture message spreads among current employees, potential employees, and customers. For example, a company with a positive and innovative reputation may be able to attract top-tier talent
in an area; while a brand that lives a positive identity like “sustainability” can attract a loyal niche of customers who value this culture in a company. Once you know your ideal company culture, it’s a good idea to weave it into your company mission and values statement. For help with that, check out examples from within your vertical: Overall, setting
a positive company culture is paramount. It ensures employee satisfaction, aids in talent retention, augments customer satisfaction, spurs creativity, and forms your company’s unique identity. Importantly, by now, these influences should underscore why forging a positive culture serves not as a luxury, but a necessity. Antonakis, J., d’Adda, G., Weber,
R. A., & Zehnder, C. (2022). “Just words? Just speeches?” On the economic value of charismatic leadership. Management Science, 68(9), 6355-6381. doi: Antonsen, S. (2017). Safety culture: theory, method and improvement. CRC Press. Bartley, B., Gomibuchi, S., & Mann, R. (2007). Best practices in achieving a customer-focused

culture. Benchmarking: An international journal, 14(4), 482-496. Brondoni, S. (2008). Market-driven management, competitive space and global networks. Symphonya, Emerging Issues in Management, (1), 14-27. Burkus, D. (2014). How to tell if your company has a creative culture. Harvard Business Review, 2. Diefenbach, T., & Sillince, J. A. (2011).
Formal and informal hierarchy in different types of organization. Organization studies, 32(11), 1515-1537. doi: Frega, R. (2022). Firms as coalitions of democratic cultures: Towards an organizational theory of workplace democracy. Critical Review of International Social and Political Philosophy, 1-24. Groysberg, B., Lee, ]., Price, J., & Cheng, J. (2018).
The leader’s guide to corporate culture. Harvard business review, 96(1), 44-52. Hendryadi, Suratna, Suryani, & Purwanto, B. (2019). Bureaucratic culture, empowering leadership, affective commitment, and knowledge sharing behavior in Indonesian government public services. Cogent Business & Management, 6(1), 1680099. McGregor, L., & Doshi,
N. (2015). How company culture shapes employee motivation. Harvard Business Review, 11, 1-13. Nazir, N., & Zamir, S. (2015). Impact of Organizational Culture on employee’s performance. Industrial Engineering Letters, 5(9), 31-37. Noone, B. M., Lin, M. S., & Sharma, A. (2022). Firm performance during a crisis: effects of adhocracy culture,
incremental product innovation, and firm size. Journal of Hospitality & Tourism Research, 10963480221086846. Polding, B. E. (2016). Creating an innovative culture. Journal of Leadership Studies, 10(1), 68-69. doi: Rey, C., Bastons, M., & Sotok, P. (2019). Purpose-driven organizations: Management ideas for a better world (p. 138). Springer Nature.
Zhang, C. (2019). Family support or social support? The role of clan culture. Journal of Population Economics, 32, 529-549. Company culture has become a hot topic within the recruitment world. Why? 56 percent of adults say that culture is more important to employee satisfaction than compensation. If you've noticed a dip in your employees’
engagement levels and are experiencing more turnover, your company culture probably isn’t as strong as it should be. It’s no secret that a strong organizational culture leads to higher retention rates, improves employee engagement, increases profitability and makes it easier to attract top talent. Company culture is a living, breathing organism that
evolves over time, but there are certain steps you can take now to make a positive impact on your existing culture. Read on for 41 company culture ideas that you can implement today. Establish a committee.Hold townhall meetings.Prioritize diversity and inclusion.Put family and personal lives first.Promote core values.Host happy hours.Set up a
cross-departmental buddy system.Turn departures into celebrations. 41 Company Culture Ideas With Examples From Real Companies 1. Establish a Culture Committee One of the most effective ways to improve your workplace culture is to designate a team of employees to continuously evaluate and implement culture initiatives. 10th Magnitude, a
Microsoft Azure solutions provider, leverages its employees — both in-office and remote — to oversee its company culture development. The culture committee was “specifically built to address and promote cross-office collaboration and the continuation of our values,” Mike Denton, vice president of talent at 10th Magnitude, said. “We talk about
what is going on in our employees’ lives, the office vibe and life as a remote worker to try and stay in front of any potential issues and provide a great employment experience.” Strategies to decode, maintain and improve company culture. 2. Hold Monthly Town Hall Meetings A monthly company-wide meeting is a great opportunity to recognize
successes from the past month, answer employee questions, address concerns, give shoutouts to top-performers, welcome new hires and share company updates. This forum brings everyone into the fold and promotes a culture of transparency between leadership and staff. Not only that, but it’s a great opportunity to connect with remote employees
and keep them engaged. 3. Hold C-Suite Office Hours If your business is scaling rapidly and a standing company-wide meeting isn’t necessarily feasible, give employees the opportunity to speak with members of the C-Suite on a regular basis. Finding a way to keep employees connected was a top priority for Green Thumb Industries. Apart from all-
hands weekly meetings, vice president of people Eunice Kim said the company implemented “an open-door policy with senior management, including CEO Ben Kovler,” who “holds weekly office hours where employees are encouraged to ask questions or present ideas.” 4. Address Failures and Support Employees When They Happen Obviously, you
want your team to be successful, but often the path to success is paved with moments of trial and error. You won’t break into new markets or discover the next big thing if you aren’t taking risks and learning from mistakes. Ryan Fischer, CEO and Founder of 20spokes, a design and development firm based in Chicago, appreciates his team'’s
perspective on failure: “We always celebrate successes, but over time have found our approach to failure has been key to our team,” Fischer said. “It has created a culture that can provide support when needed, and instead of stressful situations, we look at how to move forward.” 5. Encourage Employees to Pursue Personal Passions You've worked
hard to build a team of curious and passionate employees. They give their all to their jobs, and knowing that leadership supports their personal pursuits will motivate them to continue to show up strong in the office. Square Root, a software company, encourages employees to learn more about topics that interest them through its Learn Anything
program. The program provides employees with an annual learning stipend. “It’s been a great outlet for our team to explore passion projects they set aside years ago or hobbies they’ve just discovered,” Rachel Wright, Square Root operations coordinator, said. The team believes that pursuing individual interests is good for business. “The more our
team can grow individually, the more growth potential we have as a company,” Wright said. Read Next9 Recruitment Strategies and Examples to Hire Top Talent 6. Make Family Life a Priority Work-life balance isn’t just about making it possible for employees to leave the office. For parents with full- or part-time jobs, juggling work with their
children’s schedules is a serious obstacle to employment. Offering a family-specific benefits package creates a culture that’s welcoming and supportive of parental status. Plus, paid family leave has been shown to benefit employers by increasing productivity and labor force attachment upon an employee’s return to work. Fintech company Braintree
takes “parent-friendly” a step further, offering paid parental leave, flexible scheduling — including work-from-home opportunities — a dedicated mother’s room and subsidized child care. 7. Offer a Flex Work Model Giving employees the option to choose if and when they want to come into the office is one way employers can demonstrate they value
the quality of employees’ work as opposed to where they do it. With hybrid models, employees can get the best of both in-office and remote worlds. 8. Lean On Your Interns Your summer interns can be much more valuable to your company than just the occasional coffee run. Their fresh perspective and willingness to learn can be a huge catalyst for
your company culture. Plus, creating an exciting experience for interns can provide you with a pipeline of solid candidates that simplifies your recruitment efforts, so don’t dismiss your summer employees. At Sprout Social, interns are immediately brought into the fold with current projects and are given the opportunity to actively learn. “The benefits
go both ways,” Blake Smith, infrastructure manager at Sprout Social, said. “Having a vibrant internship program helps our senior engineers level up our work. When we explain a difficult engineering concept to a new intern, it forces us to step back and reexamine what our team is doing.” 9. Prioritize Diversity and Inclusivity We’re fortunate to live
in a richly diverse society, and your company should accurately reflect the world today. The mobile marketing company Vibes has built a strong culture of diversity and inclusivity. “By bringing new team members from differing backgrounds and experience levels onboard at the same time, we can help build camaraderie so that each person can bring
their full selves to the team and help us all become better,” Clarke Retzer, vice president of engineering at Vibes, said. 10. Establish a New Hire Ambassador Program Your new employees shouldn’t simply fit into a mold; they should add to and enhance your existing corporate culture. Fast-track this process by making new employees feel welcome
from their first day. “At an individual level, we are very focused on developing our new hires,” Haytham Samad, director of software engineering at PEAKG, said. “We assign each new hire a mentor that would guide them through various phases of their development starting with prescriptive and institutional learning and gradually release
responsibility to them as they develop into more independent contributors that can lead projects.” 11. Promote Your Core Values Be thoughtful with the values and mission you outline for your company. By providing every employee with a code of ethics to adhere to and a set of core values to embody, you can create a cohesive team that’s motivated
by the same goal. The team at Hireology, a hiring and talent management platform, infuses the company’s five core values into everything they do. “We have our core values, which really dictate our culture,” Joanne Denenberg, implementation team manager, said. “Our culture really is just abiding by our core values every single day. It’s ingrained in
you.” 12. Turn Departures Into Celebrations Turnover is a part of every company in every industry. When all-star employees decide to move on, treat the situation as a positive experience and celebrate the great work they accomplished during their time on your team. This creates a positive culture and encourages ending employee relationships on a
high note. 13. Build a Culture-Inspired Perks Bundle Your benefits packages are a reflection of your company culture. If you value work-life balance, a flexible vacation policy would be an appropriate perk for your employees. This goes without saying, but if you talk the talk, you need to walk the walk — managers and leadership can’t project
disappointment when a PTO request comes through. 14. Build Your Culture Around Your Mission For Blackbaud, a nonprofit cloud-based software provider, everything is centered on “helping good take over.” The team doesn’t just enhance NPO development efforts, they work to make a positive impact within their community. “We believe that an
employee should be engaged in life, not just work,” Justin Womack, senior technical account manager at Blackbaud, said. “Blackbaud supports us with community service days and awards us with more vacation time for volunteer hours spent outside of the office.” 15. Host Timely In-Office Events As part of Social Solutions’ efforts to improve its
company culture, the software company formed the “Work Hard Play Hard Committee.” One of the group’s initiatives was to organize company-wide social events to engage employees in an informal setting. “To drive excitement for the Super Bowl,” said Frank Vanco, recruiting manager at Social Solutions, “We [held] a dip contest and also offered
free entry into a Super Bowl squares contest, with prizes going to the winners.” Events like a dip-off or themed potluck can be low-cost ways to improve your company culture, and hosting them onsite during the lunch hour is an effective way to ensure employees participate. 16. Reward Your Team With Lunch on the House Depending on the size of
your staff, providing lunch for your entire team can be a large expense. However, having a meal provided by the company makes a great impression on employees. Flowspace, an e-commerce and logistics solution company, provides catered lunches for its team members every Friday. Not only is this seen as an exciting perk, on-site lunches cut back
on grocery expenses for employees. Plus, it gives your team the chance to socialize over a meal. Win-win-win. 17. Encourage Your Team to Take Time Off An unlimited vacation policy has become increasingly more common within employee benefit packages, and to great success — 80 percent of employees are more interested in additional benefits
than they are in pay bumps. Your team is staffed by qualified employees and a flexible vacation policy treats them as such. Advertise Purple, an affiliate management agency has determined that its unlimited PTO policy fosters a culture of accountability, creates a positive employee experience and increases productivity. 18. Operate With a Startup
Mentality Regardless of how long you’ve been in business for, every company can benefit from the flexibility and collaborative nature startups boast. Collaboration is the cornerstone of innovation and implementing a simple communication platform can increase your team’s productivity by 32 percent. At the digital marketing agency NextGuest, the
startup mentality is still prevalent today. “People would be surprised to find out that we have a young startup culture even though we’re an established firm,” said Sasha Asina, talent acquisition coordinator at NextGuest. “Creativity and collaboration are always encouraged while everyone’s opinion is heard.” 19. Create Interest Groups Encourage
your employees to form personal relationships outside of work to increase their engagement and satisfaction in the office. Real estate services platform Spruce founded the Spruce Adventurers group to provide interested employees with the opportunity to hike, paddle board and be generally outdoorsy with coworkers. 20. Host Company Happy
Hours For SmartSense by Digi, Friday happy hours reward employees for a productive week with the chance to unwind and socialize with their peers. Dave Raymond, vice president of program management at SmartSense, said the weekly social event “really helps to bring the team together.” “We are sprawled across two floors of our building, so
having the chance to mingle in the employee lounge with colleagues across job functions is critical to building relationships, sharing project knowledge and new ideas, and ensuring we are all driving toward common goals together,” Raymond said. Further ReadingHow to Avoid Employee Burnout 21. Offer Parents Flexible Work Options Paid
maternity leave is an important benefit to offer, but there’s more that can be done to create a culture welcoming toward working mothers. Danielle Farina, head of recruitment at Panorama Education, is proud of the company’s parental leave policy. “I was on maternity leave for a total of 16 weeks — 14 of which were paid,” Farina said. “When I came
back to work, I had six weeks of a three-day work-from-home schedule, which was a tremendous help to ease back into work. As a new mom, I felt so fortunate to have four months to bond with my son, and my flexible work schedule has allowed me to strike a real work-life balance.” 22. Celebrate Work Anniversaries Reward employees that have
been with you from the very beginning to demonstrate your appreciation for their commitment to the team. Ombud, a content collaboration software company, commemorates its employees' five-year mark with a six-week sabbatical and $6,000. And if that doesn’t convince employees to take time off, Ombud takes away their work computers to
encourage unplugged R&R. 23. Make Work-Life Balance a Reality Creating a culture that encourages employees to enjoy time outside of the office can motivate individuals to engage more deeply with their work during business hours. In fact, employees who view their work-life balance positively work 21 percent harder than those who don’t.
“Work-life balance is a value that AdAction holds high in regard,” said Miranda Moore, marketing and public relations manager at AdAction. “We offer our staff generous PTO and provide them with the necessary resources to work from home, as needed.” 24. Set Up a Cross-Departmental Buddy System One of the best ways to encourage employee
relationships is by building it into your team’s calendar. At FareHarbor, an activity booking software company, their team implemented an employee partner program that pairs team members up for coffee or lunch dates each week. 24. Offer Internal Professional Development Opportunities Create a culture of learning that supports each individual
in their professional pursuits. Vrbo, an online vacation rental website, offers internal learning opportunities that allow employees to explore various departments and roles. Not only that, but Vrbo supports career transitions through its “bungee” program, in which employees are able to test-drive roles in other departments for six to nine months. 25.
Offer External Professional Development Opportunities Providing employees with the resources to explore other academic or professional interests allows them to develop skills that might not be directly related to their field of work, but can still benefit them in their role. TrainingPeaks, an endurance training software company, makes professional
development a priority within their corporate culture. “Everyone receives a free subscription to Lynda.com,” Bryan Alders, digital marketing manager at TrainingPeaks, said. “which has great resources to learn just about any new skill you can dream of.” 26. Start a Wellness Initiative No matter how satisfied and engaged your employees are, work
will always have its stressful moments. Invest in your employees and create a positive work culture that promotes full body, mind and spirit wellness. At Backbone, team members are encouraged to prioritize their health. “Every employee has a monthly wellness allowance that they can invest in gym memberships, yoga classes, meditation — anything
that is beneficial to your wellness,” Jodie Rigali, full stack engineer at Backbone, said. 27. Host Regular Lunch and Learns Lunch and learns are a great, efficient way to improve cross-departmental information sharing within your company, which contributes to a culture built on employee relationships and communication. The e-commerce giant,
Etsy, implemented a lunch and learn program to encourage employees to share their knowledge on various topics with other teams. 29. Host Holiday Parties Hosting holiday parties is a fun way to get employees involved in work outside of their defined roles. Encourage different departments to spearhead various party-planning tasks, or randomly
group employees together to facilitate conversations between individuals who might not normally interact with each other. 30. Celebrate Big Team Wins 31. Rethink Your Workspace The physical office environment plays a large part in employee satisfaction and level of engagement with work. Increased exposure to daylight is enough to boost
employee productivity by two percent. The PitchBook office has a sprawling open floor plan which has “created a culture that values collaboration and communication,” Sarah Rasmussen, customer success manager at PitchBook, said. “There are no individual offices or cubes — instead, employees enjoy an open layout and several collaboration spaces
and common areas to gather and share ideas.” 32. Create a Culture Handbook Outlining your company culture goals and employee expectations signals to your team that the culture you’'ve worked tirelessly to create is a top priority and needs to be taken seriously. Having a handbook also gives you the opportunity to go over your core values and
mission, as well as address any questions or concerns your team may have. Review the handbook with your team and make it a formal part of your onboarding process to ensure new hires are aligned. 33. Design Company Swag Camaraderie is a crucial component of a great company culture and giving your staff company-branded apparel unifies
employees and helps new hires feel like part of the team. The team at Ayzenberg Group goes a step further to bring an element of individuality to their swag. “Ayzenberg’s myCOLOR platform is an assessment tool that analyzes the traits and preferences of team members then assigns a color that identifies their personality,” Chris Younger, principal
director of strategy at Ayzenberg said. “myCOLOR office decorations, jackets and company swag are then displayed so colleagues can recognize — and, therefore interact — more effectively; ultimately reducing stress, developing tighter relationships and improving overall performance.” 34. Hold Your Team Accountable You want to create a positive,
engaging work experience for your team, but you're also running a business. It’s important to remember that as often as you reward high achievers and positive behaviors, you have to hold your team members accountable for their roles within the company and the culture. A large part of a winning organizational culture is built on trust, and your
employees need to know they can rely on their peers and managers to get the job done. 35. Offer Performance Incentives A commission incentive is an obvious first choice to motivate your sales team. However, there are more personal ways to incentivize account executives. 3D printing platform company Markforged offers more than just monetary
rewards. “In general, Markforged has great sales incentives programs, but after recently closing the largest deal to date for the company, I won the quarterly contest and a long weekend trip in Napa Valley,” Caleb Baird, commercial sales representative at Markforged, said. More on CultureHow to Build an Inclusive Workplace Environment 36.
Create a Space for Acknowledgments Recognizing top performers across the company is a great way to celebrate wins, foster a team mentality and increase employee engagement. While dollars and cents make it easier to determine what qualifies as a high performance, it’s important to acknowledge the efforts of all your employees. Create a
shoutout board — on your company’s communication platform or go old-school with a publicly displayed bulletin board — where managers can recognize their direct reports’ work. 37. Be Compassionate Creating a culture of recognizing and rewarding your staff will encourage employees to do the same for each other. Modeling compassion is a
surefire way to ensure that kind of positivity is infused into your own culture, much like it is at Kendra Scott. “Sweet thank-you notes, balloons or flowers for a milestone or achievement, or the occasional box of cookies for simply helping a teammate get through a deadline — there are so many random and selfless acts of kindness sprinkled
throughout the office,” said Millicent Hawkins, vice president of change management at the fashion-lifestyle brand. “It’s a sign that our culture of caring is always in place, and that’s what keeps me here.” 38. Send Out Culture Surveys Any given organization will have a unique company culture, regardless of whether it was intentionally formed or
not. An organizational culture is not defined by one individual and your culture should evolve as your business does. Getting into the habit of regularly surveying your employees about their likes and dislikes within the office will help you to deliberately create a corporate culture that encompasses the full team’s input. “One of the best parts about
Name.com’s culture is that everyone plays a part in defining it,” Jon Liu, lead UI/UX engineer at Name.com, said. “Our culture is not set in stone or defined by a single person; it has evolved over time to accommodate and reflect the people on our team.” For Liu, Name.com’s culture is more than just it’s perks — “It’s about the genuine relationships
we’ve formed over the years and the family we’ve grown into over time.” 39. Offer Commuter Benefits For some employees, the daily commute to and from the office is a huge burden. Offering commuter benefits reinforces the individual’s value to the company — if you were looking for “just anyone” to fill the role, you could have saved money by
hiring someone with a shorter commute. 40. Reward Employee’s Personal Milestones Investing in the whole individual — not just the employee — helps promote a positive company culture where employees feel valued. Spreetail, an e-commerce company, makes personal milestones a part of their employee recognition program. If an employee
purchases a home after two years at the company, Spreetail awards them a bonus. To encourage charitable giving outside of the organization, Spreetail matches donations dollar-for-dollar — up to a certain amount — after an employee’s five-year anniversary. 41. Give End-of-Year Recognition The end of the year isn’t just about closing out Q4 strong
— it’s the chance to commemorate all that your team has accomplished. Use the opportunity to recognize achievements and the key players involved, and lead the company into the new year on a high note. Encourage the C-Suite to individually write letters to the full staff so they can share their favorite memories from the past year and their goals for
the year ahead. Wherever you choose to start, make sure your company culture strategy is clearly mapped out with opportunities for employees to provide feedback on the changes you've implemented. Company culture is not something you can fake or phone in — if you're serious about making a change, use these company culture ideas to get the
ball rolling and start building a great culture the whole team will be proud of. Strategies to decode, maintain and improve company culture. These company culture examples can help you create a health work environment and foster employee engagement. UPDATED BY Matthew Urwin | May 14, 2025 Modern candidates rank company culture as one
of the most important factors when considering career opportunities, and they can spot a bad company culture from a mile away. A company culture is a set of attitudes, values, beliefs, goals and other characteristics a company or organization follows to create a gratifying working environment. Two key ingredients in building a positive company
culture are valuing diversity and consistently working to create an inclusive work environment that respects and celebrates employees’ different backgrounds and experiences. Company culture examples can supply the inspiration you need to launch diversity and inclusion initiatives that bring employees a sense of comfort, safety and belonging. It’s
important that your company culture accurately reflects the organization and its people, but it never hurts to learn from companies with strong work cultures. With that in mind, let’s check out some company culture examples that will help anyone interested in leveling up. Company Culture Examples Comcast Advertising makes technology for
efficiently managing media buying and selling, audience targeting and ad campaign workflows. Its solutions serve brands and agencies, as well as other stakeholders across the TV advertising landscape, such as publishers and distributors. Comcast Advertising is part of media and technology giant Comcast, which emphasizes values like “committing
to a culture of fairness, respect and inclusion.” What makes Comcast Advertising’s culture great: The company seeks to foster a connected workforce and ensure all team members can take advantage of resources to help them grow professionally. The 2024 Impact Report from Comcast shows, for example, it has multiple learning and development
programs in place, including the EXCEL leadership development program and CoachDiversity, which provides executive coaching opportunities. How you can apply Comcast Advertising’s ideas: Offer multiple ways for your employees to access education and career development. Options can include education stipends, tuition reimbursement
programs, professional conference and networking opportunities or mentorship initiatives. Especially for companies with a large, diverse and dispersed workforce like Comcast, giving team members choices for learning and development can ensure support is available to suit different needs and life circumstances. ServiceNow is a cloud-based
platform that automates workflows, manages projects and simplifies collaboration for companies. As a small company, ServiceNow recognizes how much of an impact each new addition has on its corporate culture, and encourages everyone to give input and lead new culture, diversity and inclusion initiatives. “Growing our local culture is a constant
evolution and discussion item, but we’ve already developed some traditions,” Ryan Wells, senior technical program manager at ServiceNow, told Built In. What makes ServiceNow’s work culture great: One employee describes it as a ‘culture of camaraderie.” For example, when one employee brought lunch from home while others ate out, other
employees brought lunch back to the office so that everyone could eat together. The company also sponsors team outings like karaoke, bowling and baseball games to welcome new hires into the fold. Customers are embraced as part of their culture; they even bake a cake each time a new customer goes live. How you can apply ServiceNow’s ideas:
Create a culture and work-life balance with a focus on individual interests. If people are comfortable sharing their quirks, others are likely to do the same. Especially for small companies where everyone has a significant impact on the culture, it’s crucial to make sure everyone feels included and represented. Toast’s technology enables online
ordering, tableside service, payroll and schedule management, inventory optimization, email marketing and other elements of running a food and drink business. With many of its employees coming out of the restaurant industry, the company has outlined a clear goal to “empower the restaurant community to delight their guests, do what they love
and thrive.” What makes Toast’s culture great: Toast aims to connect its employees both to the company’s overall mission and to one another with initiatives like volunteer opportunities, as well as both in-person and virtual gatherings. Its efforts to establish an equitable and supportive work community have also included the creation of the company’s
Council of Advocates for Equity along with several employee resource groups, such as Challah for Jewish employees, Drye for sober employees and Multigrain for LGBTQIA+ employees and their allies. How you can apply Toast’s ideas: When you’ve got a large international team like Toast, establish lots of programming geared toward building
community, with options that are accessible to team members regardless of where or how they work. That might look like virtual meetups, regular keynote presentations or chances to get involved in company committees. Workiva’s cloud platform helps companies manage data across departments and offers controlled collaboration, performance
reporting, financial reporting and more. Building and maintaining such complex technology requires coherent leadership and open communication across teams and roles. “Nurturing a high-performance, fast-paced, innovative culture where everyone's ideas are encouraged and collaboratively debated takes considerable patience, openness and
vulnerability,” Michael Bevilacqua, VP of product development at Workiva told Built In. “I've found the best way to achieve this is by modeling the behavior.” What makes Workiva’s company culture great: Workiva’s leadership team fosters an environment of giving and receiving employee feedback. Leaders are willing to admit mistakes, recognize
individual talents, support opinions and disagreements and exude patience, all while considering the team’s overall health and well-being. How you can apply Workiva’s ideas: Create a culture of leadership by example. Leaders greatly influence culture, so promote people whose leadership style matches that of the company’s core values, mission and
culture. People will be much more comfortable sharing ideas and be open to feedback if the people setting an example do the same. Dynatrace’s application performance management systems offer advanced observability tools and Al-driven automations for businesses operating in multi-cloud environments. With a focus on scalability and efficiency,
Dynatrace empowers companies to adapt to the digital landscape by automating processes, analyzing data and delivering intuitive solutions that meet customer needs. What makes Dynatrace’s culture great: Dynatrace’s core values are to innovate with passion, engage with purpose and win with integrity. To live up to these values, the company
encourages its team to find a healthy and sustainable work-life balance through wellness days, flexible work arrangements and unplugged time off. When employees are at work, they are supported by a culture of continuous learning through regular retrospectives after sprints and projects as well as clear career pathing. How you can apply
Dynatrace’s ideas: Don't just pay lip service to work-life balance or embracing a growth mindset for your employees — put it in writing and hold yourself accountable. Dynatrace’s Culture Decoder does just that by tying its company culture and values directly to its product outcomes in this external-facing format for prospective employees and
customers alike. Hi Marley makes an Al-powered conversational platform that equips property and casualty insurance providers with tools to help them improve policyholder interactions. It includes features for communicating across various channels, automating workflows and enabling real-time employee coaching. What makes HiMarley’s culture
great: Hi Marley works to help employees build meaningful relationships with one another, their customers and the company’s overall purpose. Its values, which emphasize a culture that prioritizes humility and a willingness to try new things, offer guidance for Hi Marley team members at all levels, encouraging an organizational structure where
people lead by example. How can you apply Hi Marley’s ideas: Ensure leaders are involved in defining the company culture, as well as engaging with employees and customers so they can set an example for how to act and deliver quality customer service in alignment with the mission and values. This active leadership gives team members something
to look up to and emulate. FloQast provides cloud-based software that helps accounting departments streamline and improve workflows. What makes FloQast’s company culture great: Open communication across teams and experience levels has built a healthy culture where everyone is comfortable asking tough questions and making a team effort to
overcome adversity. Not only that, but employees are more comfortable being upfront about their concerns and needs within their team and in their individual career paths. “Overall, I think it’s really important for management to be open about what’s going well and what’s going poorly with the business,” Mike Whitmire, FloQast co-Founder and
CEO, told Built In. “I like discussing the good, but honestly, I see more value from discussing the bad.” How you can apply FloQast’s ideas: Create a culture around transparency. Always be intentional about having open conversations regarding the company and the internal and external factors that affect its health. If leaders are transparent with
their direct reports, open communication will flow through the organization. Edmunds is an online car-buying marketplace that empowers consumers to find the best vehicle for their needs. The company began as a car catalog in the 1960s before becoming an early adopter of technology for car buying in the mid-1990s. What makes Edmunds’
company culture great: Edmunds exhibits its TRUST principles — transparency, resourcefulness, urgency, simplicity and togetherness — through activities like Take the Wheel events, which are opportunities for different departments to host a day of learning for the entire organization. These events not only make time for clear, transparent
communication across the board but they also allow employees to understand how their individual contributions further the organization’s goals. How you can apply Edmunds’ ideas: Carve out space for your employees to learn as a team and have regular opportunities for transparent communication from team leadership. These events will not only
help your team bond across departments, but also help them understand how their day-to-day work contributes to the overall vision of the organization. BrainPOP is an edtech software company providing digital learning tools and curricula for K-8 students and teachers, as well as professional learning for adults. The platform acts as a digital hub for
assignments, quizzes, games and interactive activities, offering a playful approach to education that helps students better connect with subjects ranging from math to music. What makes BrainPOP’s culture great: As a learning platform, BrainPOP is committed to providing employees the opportunity to learn, grow and develop as professionals. Like
the students the company aims to help, employees are empowered to pursue their own development and it strives to promote from within. How you can apply BrainPOP’s ideas: Provide your employees with learning opportunities and one-on-one mentorship opportunities. Send groups of your employees to professional meetings and conferences so
they can learn together while bonding as a team. Develop clear succession plans and aim to promote employees from within to demonstrate your commitment to their professional growth. Green Thumb is a national cannabis retailer and packaged goods company with a strong focus on social impact. Headquartered in Chicago with operations across
14 markets, the company operates several dispensaries and offers a variety of consumer products through its portfolio of brands, including Good Green, Dogwalkers and Doctor Solomon’s. What makes Green Thumb’s culture great: As a social-impact-focused cannabis company, Green Thumb partners with nonprofits. Good Green is the company’s
cannabis brand with a strong social impact arm that aims to serve Black and Brown communities across education, employment and expungement. In this way, the company aims to support folks who have been disproportionately affected by the “War on Drugs.” How you can apply Green Thumb’s ideas: Put your money where your mouth is and find
ways to demonstrate your organizations’ values in your local community. You might choose to do that through cash donations, a resource drive or by giving your employees time off to volunteer for a nonprofit organization of their choice. Ampersand is a data-driven TV advertising, sales and technology company that provides advertisers with
audience-first planning, scalable execution and advanced measurement of their investments. What makes Ampersand’s culture great: Ampersand aims to foster a culture of support and talent recognition that enables its team to succeed. It does this in a number of ways, including a signed mental health pledge to prioritize employee well-being, a
dedicated DEI staff and employee resource groups (ERGs) to foster belonging among employees with similar experiences. How you can apply Ampersand’s ideas: Look for ways to support your employees even outside of their day-to-day work. This might be through developing an ERG program or hiring dedicated DEI staff like Ampersand. Showing
your employees that you care about their well-being, both at work and after hours, can help them feel more connected to your organization and its mission. Adswerve is an adtech company that leverages expertise in data, media and tech to help clients build strong customer relationships. Its services cover using first-party data to tailor the customer
experience, training that helps teams get the most out of their tech, analytics for predicting future trends and other aspects of digital marketing strategy. What makes Adswerve’s culture great: Adswerve uses digital strategies like webinars, monthly all-hands meetings and Slack channels to create opportunities for employees in different time zones
and locations to connect with one another so they can share diverse ideas and perspectives. This effort to create a collaborative and inclusive culture falls in line with the company’s brand pillars, which make it a priority to “encourage diversity of thought and welcome everyone to speak up and share their unique perspectives.” How you can apply
Adswerve’s ideas: Don’t rely on a single channel to serve as a chance for team members to offer up their insights. Rather, try to establish multiple settings that can create space for employees to speak up based on their individual comfort levels, especially if you're working with a largely remote team. This can include large group meetings, small
group or one-on-one dialogues and anonymous surveys. TurboTenant’s platform comes with tools landlords use to manage their rental properties. The technology offers a generative Al solution for producing descriptions to advertise available residences, for example, as well as automatic reminders to help tenants avoid missing rent payments. What
makes TurboTenat’s culture great: The company makes clear that its environment “is not designed to be comfortable,” and won’t be a good fit for everyone. Working for TurboTenant isn’t meant to be easy, according to the company’s website, but it does provide employees with lots of room to grow as they tackle tough challenges. How can you apply
TurboTenant’s ideas: Be transparent with prospective employees about your company’s expectations and the realities of the job. Emphasize the benefits and opportunities that will be available to them, but also take the time to lay out a clear picture of any demands of the business and give them a set of principles they can rely on to direct their actions
in the workplace. Canva provides a free online tool that helps users design a variety of items, including social media posts, presentations and invitations. What makes Canva’s company culture great: The company prides itself on a unique, values-led culture that evolves over time with input from its employees, empowering the team to do their best
work knowing they play a role in the company’s growth. How you can apply Canva’s ideas: Embrace its culture and do your best work. New team members will play an active role in shaping the company, so doing this will help create more magic every day. Veritone’s proprietary Al operating system, aiWARE, enables developers across media, legal
and government sectors to organize, manage, search, and analyze metadata and content. The platform supports a variety of Al models, including language identification, content classification, transcription and license plate recognition. What makes Veritone’s culture great: As a remote-first company, Veritone allows employees to work where they
want. This gives team members the opportunity to work wherever they are most productive and the flexibility to find the work-life balance that’s best for them. To build and develop community among its remote workforce, it’s developed a number of “VERI communities” that help folks connect over shared interests. How you can apply Veritone’s
ideas: If you have a remote workforce, provide opportunities for your team members to connect through shared interests outside of their work life. This shows your employees that you aren’t only interested in their day-to-day output, but also want them to feel comfortable bringing their whole self to work each day. Clari specializes in software for
unifying and optimizing revenue processes. B2B companies use Clari’s platform to give teams like marketing and finance the tools to enable accurate forecasting, data visibility, coaching and strategy management. What makes Clari’s culture great: Clari has established a set of values that includes explicit commitments to supporting employees,
celebrating unique identities, embracing collaboration and extending trust. The ways the company works to fulfill those commitments range from creating employee resource groups and recognition programs to providing stipends for wellness and professional development. How can you apply Clari’s ideas: Assess the support your organization offers
team members — such as leave options and wellness programming — to determine if it’s inclusive, comprehensive and aligns with the organization’s values. Whether it’s by conducting research or collecting feedback from team members, look at whether there are additional measures your business can implement to ensure employees feel seen, heard
and valued. AlertMedia creates an employee alert and critical communications platform that enterprise companies use to safeguard workplace response to dangerous or emergent situations like natural disasters, political upheaval and disease outbreaks. What makes AlertMedia’s culture great: AlertMedia aims to foster a workplace that’s supportive
of both its team members and their community at large. It offers up to 16 weeks of paid parental leave for all new parents. It also takes time to celebrate together through quarterly teams-specific activities and company-wide events. How you can apply AlertMedia’s ideas: To ensure a true work-life balance and healthy company culture, take time to
recognize and celebrate wins with your team on a regular basis, but also give them the space they need to take care of their loved ones through your family leave and PTO policies. Core Digital Media uses predictive modeling to target online impressions for its mortgage, home and auto brands, optimizing comparison-shopping paths and expected
value for clients. Specializing in marketing and consumer acquisition, the company operates sites such as LowerMyBills.com and QuickenLoans.com. What makes Core Digital’s culture great: CDM’s people-first approach, rooted in its six core values, emphasizes health, wellness and abundant growth opportunities. Employees benefit from dedicated



R&R days to support their mental health and engage in professional development through formal soft skills training and challenging projects. This mindset also extends to the community, with CDM teams actively participating in volunteer activities. How you can apply Core Digital’s ideas: Remember that your employees are people with stressors,
passions and goals. The more you can help them manage their stress and dedicate time to what fuels them outside of the office, the more energized they will be at work. Incentivize that energy through quarterly or annual performance bonuses to reward initiative, growth and productivity. Forward Financing is a Boston-based fintech that aims to
provide fast and flexible working capital to small businesses across the United States. Using its proprietary technology, the company offers same-day funding through revenue-based financing. What makes Forward Financing’s culture great: Even though Forward Financing has team members dispersed throughout the U.S,, it aims to foster a fun-
loving and collaborative culture — both in-person and online. Through virtual game nights, small group lunches and monthly happy hours in the company’s Boston office, the company prioritizes connection, collaboration and transparency. How you can apply Forward Financing’s ideas: In-person social events are great but don’t forget about your
team members who are fully remote. If you have a partially hybrid or partially remote workforce, look for opportunities to include those you don’t see on a weekly basis. This might be through annual or semi-annual events like game or movie nights. This will help ensure it’s not only your hybrid employees that benefit from a great company culture.
Publica operates a connected TV adtech platform for managing and deploying advertising content, assisting clients in predicting ad timing and optimizing ad frequency. Publica’s platform includes features for ad pod automation, audience targeting and campaign management. What makes Publica’s culture great: The company is committed to

its diversity and inclusion efforts, employing dedicated diversity and inclusion staff and boasting a highly diverse management team alongside a documented equal pay policy. Publica also offers a number of wellness benefits beyond the standard health insurance package, including pet insurance, a fitness stipend and mental health benefits. The
company also sponsors company outings like happy hours that allow employees to get to know one another outside of the workplace. How you can apply Publica’s ideas: Find opportunities to host social events for your employees and their families. These are great ways to help your employees get to know one another and also demonstrate that you're
invested in their overall wellness and not just their work productivity. Fora Travel helps travel advisors build their careers, providing them with training, digital solutions and other resources that empower them to organize top-quality vacations at destinations worldwide. Its mission centers around driving tech-enabled innovation in the travel
industry, and one employee featured on the Fora Travel careers page describes the company’s culture as “energizing and collaborative.” What makes Fora Travel’s culture great: The company aims to deliver well-rounded support for employees by offering benefits like ClassPass memberships, unlimited vacation and leadership training via LifeLabs
Learning. Fora Travel also emphasizes flexibility and autonomy through its hybrid work policy and by giving HQ employees up to three weeks each year to work fully remote. How you can apply Fora Travel’s ideas: Get creative about giving your employees access to resources that help them prioritize both their personal and professional lives.
Implement strategies that balance flexibility with an emphasis on career growth and workplace collaboration. Spotnana offers a Travel-as-a-Service platform to personalize travel booking and power quality travel experiences. The company provides a single cloud-based platform accessible to corporations, travel management agencies, suppliers and
technology providers so companies don’t need an entire tech stack for their business travel needs. What makes Spotnana’s company culture great: Since its founding in 2020, Spotnana has been a global company. In 2022, the company hosted its first global gathering in Jaipur, India. The event brought together 200 Spotters from 29 countries, not to
mention employees from 14 different cities around India. The event, aptly named Converge, was an opportunity to foster collaboration and build community. How you can apply Spotnana’s ideas: If you have a hybrid or fully distributed workforce, prioritize annual or semi-annual gatherings for the entire team. These types of events allow employees to
connect with their colleagues in a meaningful way and help them feel a part of a larger community. OTR Solutions provides services and digital tools to ensure reliable cash flow and optimized back-office operations for businesses in the transportation industry. Its cloud-native platform discovers freight factoring solutions and offers support to help
trucking businesses maximize success. What makes OTR’s culture great: The company offers several initiatives that support not only its employees, but also its industry partners, clients and community. It hosts three internal impact groups: Diversity in Logistics, Women in Logistics and OTR Cares. Even though each group has a different mission,
each one works to make the company and the community the best it can be. “Everyone here has the same objective: to make the company a better place,” Ryan Goodrich, the OTR Director of Application Development, told Built In. How you can apply OTR’s ideas: Create groups where employees from marginalized communities can feel like they
belong. These impact groups can broadly apply to populations or be focused on more niche initiatives. Either way, they help your employees feel heard in the workplace. Giving your employees the opportunity to affect the industry and community through their day-to-day work can help give them a clear sense of purpose. Consumers use Thumbtack’s
online platform to find skilled, experienced and well-rated professionals to take care of projects around the home. The company also has a suite of tools for small businesses, giving them the capabilities to build a reputable digital presence and land jobs. What makes Thumbtack’s culture great: Thumbtack gives team members flexibility in terms of
location and schedule, characterizing this work style as “more equitable and effective.” Thumbtack supports its distributed workforce by offering a remote work stipend, establishing collaboration hours, maintaining physical workspaces known as libraries in San Francisco and Salt Lake City and using local community Slack channels to facilitate in-
person meetups. How you can apply Thumbtack’s ideas: Whether your workforce is entirely remote or you offer a remote arrangement as one of multiple work options, keep in mind ways that you can enhance collaboration among team members based in different time zones and make time for employees throughout the organization to get to know
one another both virtually and in real-life meetups. Wise has a fintech platform that allows users to send, receive and convert money in over a dozen currencies for both personal and business uses. What makes Wise’s culture great: The company allows employees to make decisions about which problems to solve in order of what they consider to be
most relevant or urgent. It also prioritizes customers by inviting them to test products and getting feedback. How can you apply Wise’s ideas: Take into consideration what your customers and employees think. What they think is important should be important to you as well, since your business relies upon them. CPI OpenFox develops software
solutions for the law enforcement community, serving agencies across more than two dozen states. Its OpenFox suite of products includes tools for background checks, sex offender registry management, criminal history databases and evidence tracking, available as installed software or SaaS. What makes CPI OpenFox’s culture great: The company
has a “Culture Club” committee that organizes group activities for all employees multiple times each month. Activities include bags, bubble hockey, ping pong, arcade tournaments, trivia, office Olympics, games, celebrations, potlucks and barbecues. How you can apply CPI OpenFox’s ideas: If you're looking for opportunities to bring your team
together, don’t underestimate the power of casual or celebratory gatherings. These give employees time to get to know one another outside of work, and a family-friendly event can also be a great way to help team members feel more connected. User research platform Dscout offers video research software designed to gather, manage and share in-
context moments sourced globally. With an interactive platform facilitating real-time feedback, Dscout empowers companies to collect qualitative data directly from customers and users to improve product development and brand engagement efforts. What makes Dscout’s culture great: Dscout has a “Work From Almost Anywhere,” policy that allows
employees to work from home or out of Dscout’s Chicago office. Despite its distributed workforce, the company embraces the power of gathering together by hosting an annual Midpoint event that brings all employees to Chicago for a week-long series of strategy sessions and fun team events. How you can apply Dscout’s ideas: If you have a lot of
remote employees, bring everyone together in one room once or twice a year. In the meantime, host casual virtual events that allow team members to get to know one another. For example, Dscout also hosts a ritual Tuesday Tea event, in which someone from the team volunteers to share about one of their hobbies or interests. Enigma’s technology is
designed to provide its clients with comprehensive, actionable insights on the identity, behavior and financial health of small and medium businesses. Companies and financial institutions use Enigma’s intelligence solutions for targeted customer acquisition, risk assessments, credit pre-approvals and other applications. What makes Enigma’s culture
great: Enigma responded to employee feedback expressing a desire for more health and wellness reimbursements by establishing a $100 monthly wellness stipend that team members use to cover things like massages, workout gear and even healthy food options. Enigma also has a productivity tool budget to ensure employees have what they need to
work comfortably, such as ergonomic chairs and noise-canceling headphones. How you can apply Enigma’s ideas: Proactively seek out feedback and ideas from your employees on ways to improve physical work spaces, team culture and benefits. Whether it’s by offering additional perks or simply creating more opportunities for team members to
connect virtually and in person, work toward implementing solutions that let employees know their voices are valued. Agero provides services and software solutions for roadside assistance, accident management, electric vehicle support and post-warranty benefits, catering to businesses in the automotive and insurance industries. Leveraging over 60
terabytes of data annually, the company optimizes service delivery through innovative platforms like Swoop, which uses Al to streamline roadside assistance programs. What makes Agero’s culture great: Agero says it focuses on building a supportive, stimulating and transparent environment for its employees. The company offers a range of benefits
for employees including what it calls “robust internal learning and career development programs.” It offers a continuing education stipend, online course subscriptions, paid industry certifications and opportunities to take advantage of continuing education programs during work hours. How you can apply Agero’s ideas: Look for ways you can help
your employees grow into new opportunities while staying with your company. Employee turnover is costly and time consuming. Instead of letting your highest performers find their next great opportunity with another organization, formalize upskilling and professional development within your company — whether that’s through conferences, online
courses, industry certifications or a tuition reimbursement program. VelocityEHS offers environmental, health, safety and sustainability solutions for its client companies. Its platform aims to deliver more affordable and efficient solutions. What makes VelocityEHS’s work culture great: The company says it has a life-work balance mindset with a
remote-first workforce. It has check-ins with employees throughout the year to gauge how employees feel, what they need and what challenges they need help with. VelocityEHS also has Affinity Groups, in-person events, paid volunteer time off and volunteer events. How you can apply VelocityEHS'’s ideas: VelocityEHS aims to put its employees first.
Offer opportunities for employees to voice their opinions. Allow groups where employees can feel comfortable with like-minded people. Create portioned out time for your team to support causes they care about. Golden Hippo specializes in developing and marketing direct-to-consumer brands in the health, beauty and pet care sectors. The company
creates products with input from experts, managing everything from product development to customer service in-house. What makes Golden Hippo’s culture great: The company is known for offering a number of employee benefits including tuition reimbursement and parental leave alongside a wide range of on-site perks like a gym, free meals and a
pet-friendly office space. It also encourages team members to volunteer in their local communities and has donated over $6 million dollars across a number of charitable organizations. In addition, Golden Hippo says it’s committed to “fostering an environment that thrives on inclusivity, diversity and acceptance.” It does this through recruiting across
demographics like gender, age and ethnicity and fostering a culture of belonging. How you can apply Golden Hippo’s ideas: Start a volunteer program that allows employees to take time off to work with a charity of their choice, or take suggestions from employees about where the company can donate a share of its profits. This will help give
employees a sense of ownership over the ways your company contributes to the community. Achieve is a personal finance company that offers intelligent technology solutions for budgeting tools and debt management. It aims to help customers find financial independence through home equity loans, financial education and low fixed-rate personal
loans. What makes Achieve’s culture great: Achieve has ERGs for employees who identify as Black/African American, LGBTQ+, women, Hispanic/Latinx, Asian American/Pacific Islander or military service veterans and their families. The company also boasts Talkspace, an emotional support app, as a mental health benefit. Its Freedom Family group
receives two days of paid time to volunteer at a charity of their choice. How you can apply Achieve’s ideas: If you are looking for ways to make employees feel welcomed, ERGs are a great way for employees to connect with others who identify themselves similarly. Also, providing employees mental health benefits shows that your company cares, as
does paying employees for time they may spend bettering their community. Grubhub has an online and mobile platform that allows users to order food for pickup or delivery from local restaurants and chains. It gives customers access to coupons, special offers and reviews, along with its customer care team that is available at all times and tracks
each order. What makes Grubhub’s culture great: Grubhub provides its employees with a weekly Grubhub credit, company-wide fitness challenges, employee network groups and generous medical benefits. Its new parents get eight weeks of paid parental bonding time, a four week returnship program and six to eight weeks of paid medical leave.
Employees also receive paid time off to support the causes they care about. How can you apply Grubhub’s ideas: Value your employees’ time and effort. Make a point to pay attention to their physical health. Offer them time to take care of themselves and their families. This makes employees feel appreciated and cared for. Wolverine Trading is a
proprietary trading firm and market maker specializing in a wide range of securities and derivatives, including equities, futures, ETFs and cash bonds. As part of the Wolverine group, it also offers asset management, order execution services and technology solutions across global markets. What makes Wolverine’s culture great: The firm boasts a
casual workplace alongside an “instructive, friendly environment” and a flat organizational structure that aims to promote teamwork across the firm. It also hosts several social events including one designated firmwide outing every month, firm-sponsored happy hours and recreational clubs. How you can apply Wolverine’s ideas: Wolverine aims to
make sure all employees have access to senior staff by pairing its open door policy with an open office floor plan and planned social gatherings for team members. Create opportunities, both in the office and after hours, to make sure individual contributors and mid-level managers have opportunities to connect with senior leaders in your organization.
Greenlight Guru provides medical device companies with technology that can collect clinical data and streamline the process of bringing their products to market. What makes Greenlight Guru’s culture great: The company’s mission is “to improve the quality of life” by improving medical device development. It describes its cultural approach as
CARE, which stands for customer-centric, adaptive, responsible with risks, and execution focused. How you can apply Greenlight Guru’s ideas: Consider the big picture in your mission: How does your vision lead to the world you want to see? Make your cultural approach catchy, allowing your employees to easily remember it. Also, encourage a
comprehensive strategy that includes your clients and employees’ needs. Strategies to decode, maintain and improve company culture. Jackpocket develops and markets a mobile app that allows users to order and play official lottery games online. Through the app, users can pick their numbers, view their tickets and receive winnings up to $600
directly in their Jackpocket accounts, while larger winnings are securely delivered to players by trusted lottery retailers. What makes Jackpocket’s’s culture great: Jackpocket aims to forge a “culture around continuous education” through lunch and learn events, company retreats and access to job-related conferences and seminars. In this way, the
company upskills its existing workforce and promotes from within. As VP of Product, Jeff Glazer told Built In: “I was always given a chance to succeed in a new role...Whether enrolling in a training course or having one-on-ones to help my development, I knew the company was invested in my success.” How you can apply Jackpocket’s ideas: Develop
clear career paths across your organization and provide your employees with avenues for learning and development that will help them grow into your company’s future leaders. Employees with long tenure across a variety of roles can help you keep new employees motivated while demonstrating how much you value your long-standing team
members. Convention Data Services provides event registration, data management and lead retrieval services for trade shows, conferences and other events. The company works to streamline event operations, enhance attendee experiences and facilitate networking and business opportunities for event organizers, exhibitors and attendees alike.
What makes Convention Data Services’ culture great: “CDS provides a good space for individualism by allowing you to put your own stamp on the company, while receiving a high level of support,” an employee shared with Built In. The company puts its employees first, which is what helps CDS maintain such a staggeringly high retention rate. The
company is also well known for promoting from within and investing in employees’ continuing education. In addition, CDS boasts 12 weeks of paid parental leave, encourages employees to take time off to volunteer in their local communities and lets employees decide if they want to work in-person, hybrid or fully remote based on their needs. CDS
also told Built In that they have a flexible PTO policy “so employees can live their best lives.” How you can apply Convention Data Services’ ideas: Give your employees space to take the time they need to recharge and spend time with their loved ones. Let them have a say in how they work best — whether that’s working in-person, hybrid or remotely.
Develop learning programs for your employees that allow them to upskill and bring their new skills back to the company. Related ReadingCompanies With Highly Engaged Employees zLing is a company that offers telecommunication strategy to multi-site businesses. It aims to optimize its clients’ voice and data communications, and consolidates G
Suite, Slack, phone systems and networking. What makes zLing’s culture great: zLinq says it believes in work-life balance and giving back to the community. It says its culture is built around trust, results and fun, which can be seen in its “dogs allowed” office policy. The company also provides its employees with quarterly wellness days. How can you
apply zLing's ideas: You can apply zLing’s ideas by showing your employees that you appreciate their personal lives. Considering bringing the animals that your employees love into the workplace, makes them feel appreciated in turn. ActBlue is a nonprofit tech organization that assists democratic candidates, progressive organizations and nonprofits
in building grassroots campaigns. Its fundraising platform provides customizable contribution forms and features like ActBlue Express Lane, allowing donors to contribute with a single click. What makes ActBlue’s culture great: ActBlue says it pursues diverse perspectives and ideas, working to ensure a wide range of lived experiences, communication
styles and problem-solving approaches on its team. The company aims to foster a supportive work environment, recognizing that a fun, relaxed and collaborative atmosphere positively impacts its ability to uphold its values. As a remote-first organization, it accommodates various schedules to suit the working hours of all team members. “We believe in
the power of people. It’s in our mission and it drives our culture. It takes all types of people to make ActBlue go,” the company told Built In. How you can apply ActBlue’s ideas: If you can offer your employees a flexible work schedule or a casual work environment, that can go a long way toward helping your employees feel at home even when they are
at work. When your team can relax into their work day, they can focus on being more productive, creative and collaborative. The Predictive Index’s suite of products work to help companies make better hires, increase employee engagement and build high-performing teams. The company also offers workshops and opportunities to work with PI
consultants to collaborate directly with leaders who are developing their teams. What makes The Predictive Index’s company culture great: At PI, leaders work to recognize and accommodate different behavior and work styles through daily communication, work assignments and flexible work arrangements. PI also has a number of ERGs for
underrepresented groups, like Queer@PI for its LGBTQ+ employees, while supporting employee-led initiatives like Change@Work. How you can apply The Predictive Index’s ideas: Celebrate your differences and know that they are fundamental to your company’s success. Acknowledge the existence of implicit biases and work to mitigate them.
Finally, listen to your employees. If they are telling you they don’t feel like they belong or can’t be themselves at work, believe them. Create space for them to share their feelings with folks who understand, whether that’s through a forum, an ERG or a one-on-one mentorship program. Evive integrates big data with predictive analytics to help people
optimize their work benefits. With Evive’s platform, employers can design personalized outreach and campaigns that connect employees with the benefits most relevant to them. What makes Evive’s team culture great: The company is passionate about making an impact on people’s daily lives, and so are its people. To reduce Evive’s ecological
footprint, the company created a ‘going green’ initiative that continues to influence its work environment. Employees extend their impact beyond the office by volunteering at local organizations, including the Greater Chicago Food Depository. How you can apply Evive’s ideas: Create an organizational culture based on a cause. Support employees’
interests by providing opportunities to volunteer, start a passion project or implement programs that incorporate the whole team to meet a goal. Read NextCompany Culture Videos: Learn From 21 of the Best Examples Out There Terakeet is a marketing firm specializing in owned asset optimization for large enterprise clients. By leveraging existing
resources such as client databases, social media content, blogs and whitepapers, Terakeet helps brands optimize and unify their owned assets to create more meaningful customer interactions. What makes Terakeet’s culture great: Terakeet offers a staggering number of perks and benefits that help its remote-first team maintain a healthy work-life
balance which, in turn, improves the company’s overall culture. Highlights include unlimited PTO, a company-wide winter shut-down, 12 weeks of paid family leave and a 401(k) match up to five percent. How you can apply Terakeet’s ideas: If you invest in your employees, their well-being and their future, you’'re sure to see dividends through
increased employee retention and day-to-day productivity. A happy, healthy, balanced workforce is the engine that will keep your organization humming. Lob’s SaaS platform integrates automation solutions into direct mail marketing campaigns. Thousands of companies across industries like financial services, healthcare and retail use Lob’s
technology to access campaign analytics, minimize their environmental impact and scale their efforts through a nationwide print delivery network. What makes Lob’s culture great: Lob is a fully remote employer that provides team members with various benefits, ranging from a health and wellness stipend to a flexible PTO policy. It seeks to foster
meaningful employee connections with fun gatherings like trivia events and localized Slack channels that help employees connect with coworkers in their area. How you can apply Lob’s ideas: Implement initiatives that show your workforce you value their overall wellness and personal development just as much as their professional development.
Whether it’s by offering flexible hours, resources to support remote work arrangements, mental health coverage or family planning support, prioritizing employees’ well-being can contribute to a positive work culture. Inspira Financial is a fintech firm that develops health, wealth, retirement and benefits solutions for over 8 million account holders.
The company collaborates with employers, plan sponsors and record keepers to help individuals plan, save and invest through services like automatic rollover accounts, health savings accounts and self-directed IRAs. What makes Inspira Financial’s culture great: While Inspira Financial offers a full range of competitive benefits, it also provides a
number of other, what it calls, “soft” benefits like free membership to the in-building fitness center, a business-casual dress code and a remote work program. How you can apply Inspira Financial’s ideas: Put your focus on what your employees do, not just how they dress or how often they come into the office. By providing your employees with the
flexibility they need to maintain their own well-being — and that of their families — you’ll have a healthier, happier and more productive workforce in the long term. Trumid provides a fixed income trading platform that uses analytics to glean insights from real time-date. Its users’ experiences are customizable for unique experiences. What makes
Trumid’s culture great: Trumid commits to connecting with its community of users and evolving as the market does. It says it enjoys solving problems for common goals. How can you apply Trumid’s ideas: Stay in touch with the zeitgeist in your industry and with your customers. This allows you to stay current with their desires. Hireology is a
software platform that helps companies manage the employee lifecycle. It can aid with job postings, onboarding, applicant tracking and other areas to make HR and recruiting teams more effective. What makes Hireology’s team culture great: Empathy and communication are key to building relationships between remote and local workers. Hireology
implemented empathy exercises, where employees swapped jobs for a few hours to help them understand the challenges of other roles. It also provides video conferencing in every meeting space for local employees and training for remote workers to prevent technical glitches. The company even brings remote and local teams together twice a year so
that people can get real face time. “When you have a blended team, your local staff can help bridge gaps and build empathy,” Joel Schlundt, vice president of engineering at Hireology, told Built In. How you can apply Hireology’s ideas: Regardless of where your employees are physically located, it’s crucial that they feel a part of the team. Invest in
quality technology and create a daily routine that incorporates remote and local employees so that they are able to build relationships and contribute to culture. 360Learning provides companies with upskilling and employee training programs. It calls its company culture “convexity,” which includes tenets of impact, high accountability, low authority,
transparency and “your life your way.” The company notes that it takes an asynchronous approach to collaboration. What makes 360Learning’s work culture great: 360Learning has an impact-focused culture that’s rooted in doing meaningful work. The company’s asynchronous work style requires self-discipline and strong communication, yet its
transparent and low authority environment shows 360Learning’s trust in its employees. How you can apply 360Learning’s ideas: Trust your employees with their work and allow them to make decisions on when and where they work. Base your company culture upon what it can do for the greater good. Snap! Mobile manages a portfolio of products
aimed at simplifying fundraising and communications for sports teams, athletic directors and youth groups. Its flagship platform, Snap! Raise allows organizations to expand their digital reach beyond door-to-door fundraising. What makes Snap! Mobile’s culture great: Snap! Mobile operates as a remote work-based company that offers unlimited PTO
and quarterly virtual wellness classes to help team members keep a healthy work-life balance. While much of the workforce is fully distributed, the company also works to bring everyone together through frequent clinics, workshops and summits to allow the entire organization to collaborate and learn together. How you can apply Snap! Mobile’s
ideas: Having a fully remote team doesn’t mean you can’t find opportunities to connect as a group. While many organizations embrace company-sponsored events like happy hours and outings, look for ways you can upskill your entire workforce through professional development programs and continuous learning opportunities. More on Company
CultureCompanies With the Best Culture A good company culture is one that encourages mutual respect, open communication and shared goals among employees. Companies with a positive company culture often foster employee growth and development, employee well-being and workplace environments that are diverse and inclusive of all
employees. Company culture reflects the identity and core values of a company, largely affecting how employees approach their work and interact with colleagues. A strong, positive company culture can increase workplace productivity and employee engagement, as well as decrease employee turnover. Mia Goulart, Brennan Whitfield, Rose
Velazquez and Ana Gore contributed reporting to this story.



