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If	youre	a	youth	basketball	coachnew	or	experiencedyou	know	how	easy	it	is	to	overlook	preseason	planning.	But	the	truth	is,	this	is	where	your	season	is	won	or	lost.	Thats	why	smart	coaches	focus	onbasketball	coaching	strategies	that	go	beyond	the	playbook	and	lay	a	solid	foundation	before	the	first	tip-off.	Coach	Steve	CollinsWin	the	Season
Masterclassisnt	just	another	coaching	clinic.	Its	a	deep	dive	into	the	strategies,	systems,	and	habits	that	turn	average	teams	into	competitive	programs.	Too	many	coaches	dive	into	drills	and	plays	without	first	setting	expectations.	But	as	Coach	Collins	puts	it,	you	have	to	pour	the	concrete	before	building	anything	else.	The	preseason	gives	you	the
chance	to	create	structure,	culture,	and	clarity.	Most	importantly,	the	rightbasketball	coaching	strategieshelp	you	save	time	during	the	season.	Youll	spend	less	time	scrambling	and	more	time	focused	on	development	and	team	chemistry.	Strong	culture	doesnt	happen	by	accident.	Its	built	intentionally,	and	preseason	is	the	perfect	time	to	do	it.	Coach
Collins	recommends:	Morning	team	meetings	to	test	player	commitment	The	Foxhole	Test	to	identify	true	leaders	Creating	player-led	traditions	that	outlast	a	single	season	When	your	culture	is	strong,	your	team	runs	itselfeven	when	youre	not	in	the	gym.	Great	basketball	coaching	isnt	about	memorizing	drills.	Its	about	knowingwhat	to	teach	and
when	to	teach	it.	Thats	what	separates	winning	programs	from	the	rest.	Use	your	preseason	to:	Develop	your	offensive	and	defensive	philosophies	Plan	practices	backwards	from	the	first	game	Identify	which	drills	deliver	the	biggest	return	on	time	Coach	Collins	warns:	Dont	build	the	plane	while	flying	it.	If	you	prep	with	purpose	now,	youll	avoid
panic	later.	Every	team	is	different.	So,	your	practice	plans	should	reflect	your	current	rosternot	last	years	strengths.	Build	better	habits	by:	Tracking	time	spent	on	key	skills	(like	free	throws	or	turnovers)	Prioritizing	player	development	early	Adjusting	your	plan	to	fit	your	personnel	The	best	coaches	adapt.	But	first,	they	plan.	TeachHoops.com	offers
a	unique	platform	for	coaches	to	share	experiences	and	gain	new	insights.	Learn	from	others	who	have	navigated	similar	challenges.	Its	an	invaluable	resource	for	those	looking	to:	Broaden	perspectives	Refine	strategies	Enhance	their	leadership	and	motivational	skills	Unlike	most	basketball	coaching	clinics,Win	the	Seasongives	you	behind-the-
scenes	access	to	a	coach	whos	still	in	the	game.	Youll	see	real	footage,	live	strategy	calls,	and	even	team	meetings.	Heres	whats	included:	Weekly	Zoom	calls	with	other	coaches	Full	season	documentation	from	Coach	Collins	program	Templates,	drills,	and	plug-and-play	resources	Personal	mentorship	for	those	who	want	more	access	These	arent	just
tools.	Theyrebasketball	coaching	strategiesthat	have	been	tested	over	25	seasons.	Youth	coaches	building	from	scratch	Experienced	coaches	needing	a	system	reset	Programs	with	talent	but	no	identity	Anyone	tired	of	wasting	time	and	losing	close	games	If	that	sounds	like	you,	this	course	will	help.	By	Dr.	James	Gels,	From	the	Coachs	Clipboard
Basketball	Playbook"Helping	coaches	coach	better..."	Watch	Video	Register	now	Disclosure:	This	page	contains	affiliate	links,	which	means	that	Coach's	Clipboard	receives	a	small	commission	(at	no	cost	to	you)	if	you	make	a	purchase	using	these	links.	First,	realize	that	most	games	are	won	or	lost	by	your	players	executing	the	fundamentals	and
plays	that	you	have	taught	them	in	practice.	But	courtside	coaching	can	influence	the	outcome	of	a	close	game.	If	you	get	blown	out	by	30	points,	the	other	team	was	just	better	than	you.	Prepare	for	the	game	by	scouting,	or	reviewing	game	films	of	your	opponent.	Who	are	their	best	players?	What	is	their	style	of	play?	What	do	they	like	to	do?	What
are	their	weaknesses?	If	you	have	played	them	previously,	review	old	game	stats,	notes	and	films.	Here	is	a	good	habit:	soon	after	playing	a	game,	make	notes	of	the	game,	your	observations	of	the	opponent	and	save	them.	Refer	to	these	the	next	time	you	play	them.	Use	this	to	develop	a	game	plan	that	will	favor	your	strengths	and	attack	their
weaknesses,	and	deny	their	strengths.	But	I	would	not	change	my	game	plan	from	what	we	usually	do	successfully	to	something	else	solely	designed	to	stop	our	opponent.	Let	them	change	their	style	of	play	to	try	to	stop	you!	Discuss	in	your	prior	practices	your	strategy	for	playing	this	team.	Discuss	defensive	assignments	so	each	player	knows	his/her
role.If	you	have	never	played	this	team	before	and	have	no	prior	information,	try	to	discern	early	who	their	best	players	are	and	what	style,	what	tempo,	they	like.	Once	you	know	this,	you	can	make	quick	adjustments	in	a	time-out,	or	at	the	end	of	the	first	quarter.	Game	tempo	Try	to	set	the	game	tempo	to	the	style	that	best	suits	your	team.	If	you	are
a	running,	pressing	team,	and	your	opponent	is	a	slow-down	team,	push	the	ball	up	the	floor	on	offense,	press	on	defense,	and	create	havoc!	If	you	are	better	in	a	half-court	slower	paced	game	(less	team	quickness	and	only	average	ball	handlers),	then	bring	the	ball	up	the	court	more	deliberately,	and	get	back	on	defense	to	prevent	the	fast	break.	If
your	opponent	is	a	great	fast-breaking	team,	prepare	your	team	to	stop	the	break	by	having	one,	or	maybe	even	two,	guards	back,	and	have	your	big	guys	jam	the	rebounder	with	hands	up	so	they	can't	get	off	the	quick	outlet	pass.	What	does	your	team	do	best,	man-to-man	or	zone?	Are	they	quick,	good	defenders	(go	man-to-man),	or	do	you	have	a
couple	slow	defenders	(maybe	go	zone)?	Teams	may	try	both	at	various	times	in	the	game.	Here	are	a	few	things	that	I	look	at.	If	the	opponent	has	good	outside	shooters,	use	man-to-man	to	keep	pressure	on	their	shooters.	If	their	strength	is	inside	post	play,	you	can	play	man-to-man	and	double	team	the	post	with	your	weak-side	guard.	In	this
situation,	whenever	the	ball	goes	into	the	low	post,	have	your	low	post	defender	deny	him	the	drop	step	to	the	baseline,	and	have	your	weak-side	guard	slide	down	quickly	to	prevent	the	move	to	the	lane.	Or	you	can	go	into	a	2-3	zone	to	pack	the	paint	with	your	defense.	This	leaves	the	outside	more	vulnerable.	During	the	course	of	a	game,	if	the
opponent	is	getting	most	of	their	baskets	inside,	I	may	switch	to	a	2-3	zone	to	jam	the	paint	and	force	them	to	shoot	from	outside.	If	they	can't	shoot	consistently,	this	may	be	the	best	way	to	stop	them.	Some	coaches	play	only	man-to-man.	Others	use	only	zones.	As	a	coach,	I	believe	I	should	use	every	possible	tool	or	trick	that	I	can	to	win	a	game.	I
personally	favor	pressure	man-to-man,	but	will	not	hesitate	to	go	zone	if	I	feel	it	will	give	us	a	better	chance	of	winning.	One	exception,	youth	players	should	learn	how	to	play	good	man-to-man,	before	using	zones.	When	do	you	switch	from	man-to-man	to	zone,	or	vice	versa?	There	are	different	ways	of	doing	this.	Some	coaches	will	change	defenses
frequently,	in	order	to	confuse	the	opponent...	as	long	as	you	don't	confuse	your	own	players!	I	personally	like	riding	success	until	the	opponent	shows	me	that	they	can	beat	it.	You	might	change	from	man-to-man	to	a	zone	if	one	or	two	of	your	better	players	are	in	foul	trouble.	A	zone	can	sometimes	help	protect	them	from	additional	fouls.	When	to
press,	or	stop	pressing	Again,	the	decision	to	press	depends	on	whether	your	team	has	quickness,	stamina,	and	bench	support,	and	whether	the	faster	pace	favors	your	team.	Some	teams	will	press	the	entire	game	because	it	favors	their	quickness,	and	they	have	a	deep	bench.	Some	will	press	at	the	start	of	the	game	to	get	off	to	a	quick	start.	Some
will	press	the	last	few	minutes	before	the	end	of	a	period,	realizing	they	can	rest	at	the	break.	Some	teams	will	press	after	each	made	basket.	Some	teams	only	press	when	they	are	behind	late	in	the	game,	but	it's	usually	too	late	by	then.	My	personal	plan	is	to	start	the	game	pressing.	Once	the	opponent	starts	breaking	the	press,	or	gets	a	couple	lay-
ups,	I'll	drop	it.	I'll	put	it	back	on	later	as	a	surprise	tactic,	or	if	I	sense	a	critical	time	in	the	game	where	a	couple	quick	steals	and	lay-ups	could	make	a	big	difference.	If	key	players	are	in	foul	trouble,	we	might	have	to	drop	the	press.	If	we	have	a	10	point	lead	with	a	just	couple	minutes	left	in	the	game,	I	would	drop	the	press,	slow	the	game	down,
get	back	on	defense	and	make	the	opponent	work	hard	in	the	half-court	for	their	shots,	working	the	clock	down.	Use	time-outs	wisely.	In	close	games,	if	possible,	I	try	to	save	two	or	three	time-outs	for	the	last	few	minutes	of	the	game,	when	you	may	need	to	stop	the	clock,	set	up	a	play,	discuss	your	team's	strategy,	etc.	Sometimes	it	doesn't	work	this
way.	You	get	behind	early,	and	must	use	your	time-outs	to	break	the	opponent's	momentum,	and	reset	your	own	strategy.	If	you	are	trying	to	slow	the	game	down,	you	might	also	use	some	time-outs	early.	If	you	are	getting	beat	early,	there	is	no	point	in	saving	your	time-outs	for	the	end	of	the	game,	when	you	are	down	20.	Sometimes	I	will	look	over
at	the	opposing	coach	and	notice	that	he	is	going	to	call	time-out,	and	this	may	save	one	for	me.	Sometimes	I	see	a	coach	call	a	time-out	30	seconds	before	the	end	of	a	quarter	and	wonder	to	myself,	"Why?"	Why	waste	a	time-out,	when	you	can	use	the	time	at	the	end	of	the	period	as	your	time-out?	You	have	a	free	time-out	at	the	end	of	each	quarter.
Keep	it	simple	in	your	time-out	huddle.	Players	will	often	remember	only	one	thing	you	tell	them	in	a	time-out...	usually	the	last	thing.	So	use	your	time-out	to	make	one	important	team	point...	don't	waste	a	time-out	to	instruct	just	one	player.	You	can	substitute	for	him/her,	explain	things	on	the	bench,	and	then	send	him/her	back	in.	If	you	are
coaching	youth	basketball,	where	everyone	gets	to	play,	or	if	you	have	a	team	with	a	deep	bench	and	can	do	a	lot	of	substituting,	then	I	would	advise	relying	on	your	assistant	coach	to	help	with	the	substituting.	If	you	only	play	six	or	seven	players,	you	can	handle	it.	In	the	former	situation,	I	have	found	that	it's	really	hard	to	keep	track	of	everyone's
playing	time,	and	still	try	to	coach	the	game,	set	the	strategy,	etc.	Before	the	game,	I	will	discuss	with	my	assistant	who	the	starters	will	be	for	that	game.	We	will	then	also	talk	about	which	substitutions	to	bring	in	for	certain	players	and	at	what	intervals...	that	is,	our	substitution	pattern.	Once	the	game	starts,	I	might	have	my	assistant	make
substitutions	based	on	that	pattern.	He/she	can	see	when	certain	players	are	getting	tired	and	need	a	break.	I	will	over-ride	the	assistant	at	any	time,	if	I	see	a	certain	situation	where	we	need	a	certain	player	or	two	on	the	floor.	I	also	like	to	be	aware	of	our	players'	fouls.	I	have	a	formula	that	I	try	to	teach	my	players	in	regard	to	staying	out	of	foul
trouble:	"your	number	of	fouls	should	be	less	than	the	number	of	the	quarter	you	are	playing	in."	So	you	never	get	your	2nd	foul	in	the	first	quarter,	or	your	3rd	foul	in	the	second	quarter,	or	your	4th	foul	in	the	3rd	quarter.	If	any	of	these	situations	occurs	with	any	of	my	key	players,	I	may	sit	him/her	down	for	awhile.	If	we	are	down	10,	I	may	keep
him/her	in	there,	and	take	my	chances	with	the	fouls,	and	maybe	try	to	protect	him/her,	using	a	zone	on	defense.	On	the	other	hand,	I	have	seen	coaches	essentially	foul-out	their	own	players	with	4	fouls,	sitting	them	down	for	a	quarter	or	more	because	of	4	fouls.	Essentially	the	coach	has	fouled	out	his	own	player	with	only	4	fouls,	and	taken	him
physically	and	mentally	out	of	the	game.	You	might	be	better	off	letting	him	play	carefully,	than	not	at	all.	Another	point	on	substitutions...	if	you	have	eight	or	nine	fairly	good	players,	it	will	probably	be	to	your	advantage	over	the	course	of	the	season	to	play	all	these	kids,	with	lots	of	substituting.	If	you	are	willing	to	risk	a	couple	losses	early	in	the
season,	you	may	be	a	much	stronger	team	late	in	the	season	if	you	develop	that	eight	or	nine-man	rotation	into	a	good	team,	with	lots	of	bench	support.	This	also	creates	more	team	harmony	and	team	spirit.	Yelling	at	players	Some	coaches	scream	at	kids.	I	don't	think	this	helps	the	player,	and	is	usually	born	out	of	frustration	on	the	coach's	part.	It
doesn't	mean	the	coach	is	a	mean	person,	and	often	the	coach	feels	bad	about	it	after	the	game.	Personally,	I	think	coaches	should	be	vocal	in	encouraging	their	players,	and	yelling	plays,	strategy,	etc.	It	is	counter-productive	to	yell	negative	stuff	at	kids	in	front	of	their	parents,	friends	and	the	fans.	I	think	it	is	OK	to	get	on	them	in	practice,	in	the
privacy	of	your	gym.	But	games	are	for	the	players	and	should	be	fun	for	them,	and	they	shouldn't	have	to	dread	the	coach	yelling	at	them.	Try	to	be	on	good	terms	with	the	refs.	Introduce	yourself	and	shake	hands	with	them	before	the	game.	Most	referees	like	kids	and	want	a	fair	game	for	both	sides.	Expect	them	to	make	some	calls	that	you	do	not
agree	with.	In	these	cases,	you	may	actually	be	wrong,	or	the	ref	may	have	made	the	wrong	call,	since	no-one	is	perfect.	Players	and	coaches	make	mistakes,	and	so	do	the	refs.	Basketball	is	not	a	perfect	game.	Learn	to	live	with	it	and	teach	your	players	to	adjust	to	the	officiating	and	"play	over"	bad	calls.	Also,	be	patient	with	young,	new	referees.
Most	refs	will	talk	and	respond	to	you	if	you	treat	them	with	respect	and	if	you	throw	in	a	little	humor.	But	you	may	be	in	for	a	really	long	night	if	you	have	a	ref	who	believes	you	are	trying	to	show	him	up.	Then	instead	of	focusing	on	calling	a	fair	game,	he	changes	his	focus	to	showing	you	who's	the	boss.	Rarely,	you	may	find	a	truly	one-sided	official.
If	you	have	the	lead,	and	there	is	only	20	seconds	left	in	the	quarter,	you	may	want	to	hold	the	ball	for	the	last	shot,	so	that	you	may	increase	your	lead,	and	at	worse,	maintain	your	present	lead	without	allowing	the	opponent	a	last	second	chance.	In	high	school	or	under,	I	would	want	the	shot	to	go	up	with	about	5	or	6	seconds	left.	This	allows	time
for	an	offensive	rebound	and	a	second	shot,	but	not	much	time	for	the	opponent	to	get	the	ball	up	the	floor	off	the	rebound.	Also,	it	takes	some	of	the	pressure	off	the	shooter	when	there	are	6	seconds	left,	as	he/she	knows	there	is	a	chance	for	a	rebound	and	put	back.	For	a	detailed	discussion,	see	Late	Game	Strategies	for	Winning	Close	Games.
Related	page:	Late	Game	Strategies	for	Winning	Close	Games	Coaching	basketball	is	an	art	form	that	requires	a	blend	of	strategic	knowledge,	motivational	skills,	and	the	ability	to	adapt	to	a	teams	evolving	needs.	Effective	basketball	coaching	techniques	are	essential	for	developing	players	skills,	fostering	team	unity,	and	achieving	competitive
success.	This	blog	post	explores	10	essential	basketball	coaching	techniques	that	can	help	coaches	at	all	levels	enhance	their	approach	and	lead	their	teams	to	victory.	Establishing	Clear	CommunicationEffective	communication	is	the	cornerstone	of	successful	basketball	coaching.	Coaches	must	convey	their	strategies,	expectations,	and	feedback
clearly	and	concisely.	This	involves	not	just	talking	but	active	listening,	ensuring	that	players	feel	heard	and	valued.	Clear	communication	fosters	trust	and	understanding,	enabling	players	to	execute	strategies	with	confidence	and	precision.	Developing	a	Coaching	PhilosophyEvery	coach	should	have	a	well-defined	coaching	philosophy	that	guides
their	approach	to	the	game	and	their	interactions	with	players.	This	philosophy	should	encompass	your	values,	your	approach	to	teaching	the	game,	and	how	you	define	success.	A	consistent	philosophy	provides	a	strong	foundation	for	your	coaching	decisions	and	helps	instill	a	sense	of	identity	and	purpose	in	your	team.	Implementing	Effective
Practice	PlansStructured	and	purposeful	practice	sessions	are	vital	for	player	development	and	team	cohesion.	Basketball	coaching	techniques	should	include	creating	practice	plans	that	address	specific	team	needs,	focus	on	skill	development,	and	simulate	game	situations.	Balancing	drills,	scrimmages,	and	conditioning	work	ensures	that	players	are
well-prepared	for	the	demands	of	competition.	Emphasizing	FundamentalsMastering	the	fundamentals	is	crucial	at	all	levels	of	basketball.	Coaches	should	emphasize	core	skills	such	as	dribbling,	shooting,	passing,	and	defensive	positioning.	Regular	drills	and	practice	routines	that	reinforce	these	basics	ensure	that	players	have	the	solid	foundation
they	need	to	develop	more	advanced	skills	and	strategies.	Utilizing	Video	AnalysisVideo	analysis	is	a	powerful	tool	for	improving	team	performance	and	individual	player	development.	By	reviewing	game	footage,	coaches	can	identify	strengths,	pinpoint	areas	for	improvement,	and	provide	players	with	visual	feedback.	This	basketball	coaching
technique	allows	for	detailed	strategy	adjustments	and	personalized	coaching	points.	Fostering	Team	ChemistryBuilding	a	cohesive	team	unit	is	essential	for	success	on	the	court.	Coaches	should	cultivate	an	environment	where	players	support	each	other,	communicate	effectively,	and	work	towards	common	goals.	Team-building	activities,	open
discussions,	and	shared	experiences	can	all	contribute	to	stronger	team	chemistry.	Adapting	to	Players	Individual	NeedsRecognizing	and	adapting	to	each	players	unique	needs,	learning	styles,	and	motivations	is	a	critical	basketball	coaching	technique.	Personalized	feedback,	tailored	skill	development	plans,	and	understanding	players	emotional	and
psychological	states	can	enhance	their	growth	and	contribution	to	the	team.	Instilling	Mental	ToughnessMental	toughness	is	as	important	as	physical	skill	in	basketball.	Coaches	should	develop	players	resilience,	focus,	and	ability	to	handle	pressure.	Techniques	such	as	visualization,	goal	setting,	and	positive	reinforcement	can	help	players	maintain
composure	and	confidence	in	challenging	situations.	Promoting	Defensive	DisciplineWhile	offensive	skills	often	receive	the	most	attention,	a	strong	defense	can	be	the	key	to	winning	games.	Coaches	should	emphasize	defensive	principles,	including	proper	stance,	communication,	and	team	coordination.	Drills	that	reinforce	team	defense	and
individual	defensive	responsibilities	can	significantly	improve	a	teams	performance.	Encouraging	Continuous	LearningThe	best	coaches	are	also	lifelong	learners	of	the	game.	Staying	updated	on	the	latest	basketball	coaching	techniques,	strategies,	and	trends	ensures	that	you	can	continually	offer	fresh	insights	and	guidance	to	your	players.
Attending	coaching	clinics,	seeking	mentorship,	and	studying	the	game	are	all	ways	to	enhance	your	coaching	acumen.	Conclusion:	Basketball	Coaching	TechniquesIncorporating	these	basketball	coaching	techniques	can	significantly	impact	your	teams	development	and	success.	Effective	coaching	goes	beyond	just	teaching	the	game;	it	involves
inspiring,	challenging,	and	supporting	players	to	achieve	their	best.By	continuously	refining	your	approach	and	staying	committed	to	your	teams	growth,	you	can	foster	an	environment	where	players	thrive,	teams	unite,	and	basketball	excellence	is	achieved.	Whether	youre	just	starting	your	coaching	journey	or	looking	to	enhance	your	established
methods,	these	techniques	offer	a	roadmap	to	creating	a	dynamic,	resilient,	and	successful	basketball	team.	By	Dr.	James	Gels,	From	the	Coachs	Clipboard	Basketball	Playbook"Helping	coaches	coach	better..."	Watch	Video	Register	now	Disclosure:	This	page	contains	affiliate	links,	which	means	that	Coach's	Clipboard	receives	a	small	commission	(at
no	cost	to	you)	if	you	make	a	purchase	using	these	links.	First,	realize	that	most	games	are	won	or	lost	by	your	players	executing	the	fundamentals	and	plays	that	you	have	taught	them	in	practice.	But	courtside	coaching	can	influence	the	outcome	of	a	close	game.	If	you	get	blown	out	by	30	points,	the	other	team	was	just	better	than	you.	Prepare	for
the	game	by	scouting,	or	reviewing	game	films	of	your	opponent.	Who	are	their	best	players?	What	is	their	style	of	play?	What	do	they	like	to	do?	What	are	their	weaknesses?	If	you	have	played	them	previously,	review	old	game	stats,	notes	and	films.	Here	is	a	good	habit:	soon	after	playing	a	game,	make	notes	of	the	game,	your	observations	of	the
opponent	and	save	them.	Refer	to	these	the	next	time	you	play	them.	Use	this	to	develop	a	game	plan	that	will	favor	your	strengths	and	attack	their	weaknesses,	and	deny	their	strengths.	But	I	would	not	change	my	game	plan	from	what	we	usually	do	successfully	to	something	else	solely	designed	to	stop	our	opponent.	Let	them	change	their	style	of
play	to	try	to	stop	you!	Discuss	in	your	prior	practices	your	strategy	for	playing	this	team.	Discuss	defensive	assignments	so	each	player	knows	his/her	role.If	you	have	never	played	this	team	before	and	have	no	prior	information,	try	to	discern	early	who	their	best	players	are	and	what	style,	what	tempo,	they	like.	Once	you	know	this,	you	can	make
quick	adjustments	in	a	time-out,	or	at	the	end	of	the	first	quarter.	Game	tempo	Try	to	set	the	game	tempo	to	the	style	that	best	suits	your	team.	If	you	are	a	running,	pressing	team,	and	your	opponent	is	a	slow-down	team,	push	the	ball	up	the	floor	on	offense,	press	on	defense,	and	create	havoc!	If	you	are	better	in	a	half-court	slower	paced	game	(less
team	quickness	and	only	average	ball	handlers),	then	bring	the	ball	up	the	court	more	deliberately,	and	get	back	on	defense	to	prevent	the	fast	break.	If	your	opponent	is	a	great	fast-breaking	team,	prepare	your	team	to	stop	the	break	by	having	one,	or	maybe	even	two,	guards	back,	and	have	your	big	guys	jam	the	rebounder	with	hands	up	so	they
can't	get	off	the	quick	outlet	pass.	What	does	your	team	do	best,	man-to-man	or	zone?	Are	they	quick,	good	defenders	(go	man-to-man),	or	do	you	have	a	couple	slow	defenders	(maybe	go	zone)?	Teams	may	try	both	at	various	times	in	the	game.	Here	are	a	few	things	that	I	look	at.	If	the	opponent	has	good	outside	shooters,	use	man-to-man	to	keep
pressure	on	their	shooters.	If	their	strength	is	inside	post	play,	you	can	play	man-to-man	and	double	team	the	post	with	your	weak-side	guard.	In	this	situation,	whenever	the	ball	goes	into	the	low	post,	have	your	low	post	defender	deny	him	the	drop	step	to	the	baseline,	and	have	your	weak-side	guard	slide	down	quickly	to	prevent	the	move	to	the
lane.	Or	you	can	go	into	a	2-3	zone	to	pack	the	paint	with	your	defense.	This	leaves	the	outside	more	vulnerable.	During	the	course	of	a	game,	if	the	opponent	is	getting	most	of	their	baskets	inside,	I	may	switch	to	a	2-3	zone	to	jam	the	paint	and	force	them	to	shoot	from	outside.	If	they	can't	shoot	consistently,	this	may	be	the	best	way	to	stop	them.
Some	coaches	play	only	man-to-man.	Others	use	only	zones.	As	a	coach,	I	believe	I	should	use	every	possible	tool	or	trick	that	I	can	to	win	a	game.	I	personally	favor	pressure	man-to-man,	but	will	not	hesitate	to	go	zone	if	I	feel	it	will	give	us	a	better	chance	of	winning.	One	exception,	youth	players	should	learn	how	to	play	good	man-to-man,	before
using	zones.	When	do	you	switch	from	man-to-man	to	zone,	or	vice	versa?	There	are	different	ways	of	doing	this.	Some	coaches	will	change	defenses	frequently,	in	order	to	confuse	the	opponent...	as	long	as	you	don't	confuse	your	own	players!	I	personally	like	riding	success	until	the	opponent	shows	me	that	they	can	beat	it.	You	might	change	from
man-to-man	to	a	zone	if	one	or	two	of	your	better	players	are	in	foul	trouble.	A	zone	can	sometimes	help	protect	them	from	additional	fouls.	When	to	press,	or	stop	pressing	Again,	the	decision	to	press	depends	on	whether	your	team	has	quickness,	stamina,	and	bench	support,	and	whether	the	faster	pace	favors	your	team.	Some	teams	will	press	the
entire	game	because	it	favors	their	quickness,	and	they	have	a	deep	bench.	Some	will	press	at	the	start	of	the	game	to	get	off	to	a	quick	start.	Some	will	press	the	last	few	minutes	before	the	end	of	a	period,	realizing	they	can	rest	at	the	break.	Some	teams	will	press	after	each	made	basket.	Some	teams	only	press	when	they	are	behind	late	in	the
game,	but	it's	usually	too	late	by	then.	My	personal	plan	is	to	start	the	game	pressing.	Once	the	opponent	starts	breaking	the	press,	or	gets	a	couple	lay-ups,	I'll	drop	it.	I'll	put	it	back	on	later	as	a	surprise	tactic,	or	if	I	sense	a	critical	time	in	the	game	where	a	couple	quick	steals	and	lay-ups	could	make	a	big	difference.	If	key	players	are	in	foul
trouble,	we	might	have	to	drop	the	press.	If	we	have	a	10	point	lead	with	a	just	couple	minutes	left	in	the	game,	I	would	drop	the	press,	slow	the	game	down,	get	back	on	defense	and	make	the	opponent	work	hard	in	the	half-court	for	their	shots,	working	the	clock	down.	Use	time-outs	wisely.	In	close	games,	if	possible,	I	try	to	save	two	or	three	time-
outs	for	the	last	few	minutes	of	the	game,	when	you	may	need	to	stop	the	clock,	set	up	a	play,	discuss	your	team's	strategy,	etc.	Sometimes	it	doesn't	work	this	way.	You	get	behind	early,	and	must	use	your	time-outs	to	break	the	opponent's	momentum,	and	reset	your	own	strategy.	If	you	are	trying	to	slow	the	game	down,	you	might	also	use	some
time-outs	early.	If	you	are	getting	beat	early,	there	is	no	point	in	saving	your	time-outs	for	the	end	of	the	game,	when	you	are	down	20.	Sometimes	I	will	look	over	at	the	opposing	coach	and	notice	that	he	is	going	to	call	time-out,	and	this	may	save	one	for	me.	Sometimes	I	see	a	coach	call	a	time-out	30	seconds	before	the	end	of	a	quarter	and	wonder
to	myself,	"Why?"	Why	waste	a	time-out,	when	you	can	use	the	time	at	the	end	of	the	period	as	your	time-out?	You	have	a	free	time-out	at	the	end	of	each	quarter.	Keep	it	simple	in	your	time-out	huddle.	Players	will	often	remember	only	one	thing	you	tell	them	in	a	time-out...	usually	the	last	thing.	So	use	your	time-out	to	make	one	important	team
point...	don't	waste	a	time-out	to	instruct	just	one	player.	You	can	substitute	for	him/her,	explain	things	on	the	bench,	and	then	send	him/her	back	in.	If	you	are	coaching	youth	basketball,	where	everyone	gets	to	play,	or	if	you	have	a	team	with	a	deep	bench	and	can	do	a	lot	of	substituting,	then	I	would	advise	relying	on	your	assistant	coach	to	help
with	the	substituting.	If	you	only	play	six	or	seven	players,	you	can	handle	it.	In	the	former	situation,	I	have	found	that	it's	really	hard	to	keep	track	of	everyone's	playing	time,	and	still	try	to	coach	the	game,	set	the	strategy,	etc.	Before	the	game,	I	will	discuss	with	my	assistant	who	the	starters	will	be	for	that	game.	We	will	then	also	talk	about	which
substitutions	to	bring	in	for	certain	players	and	at	what	intervals...	that	is,	our	substitution	pattern.	Once	the	game	starts,	I	might	have	my	assistant	make	substitutions	based	on	that	pattern.	He/she	can	see	when	certain	players	are	getting	tired	and	need	a	break.	I	will	over-ride	the	assistant	at	any	time,	if	I	see	a	certain	situation	where	we	need	a
certain	player	or	two	on	the	floor.	I	also	like	to	be	aware	of	our	players'	fouls.	I	have	a	formula	that	I	try	to	teach	my	players	in	regard	to	staying	out	of	foul	trouble:	"your	number	of	fouls	should	be	less	than	the	number	of	the	quarter	you	are	playing	in."	So	you	never	get	your	2nd	foul	in	the	first	quarter,	or	your	3rd	foul	in	the	second	quarter,	or	your
4th	foul	in	the	3rd	quarter.	If	any	of	these	situations	occurs	with	any	of	my	key	players,	I	may	sit	him/her	down	for	awhile.	If	we	are	down	10,	I	may	keep	him/her	in	there,	and	take	my	chances	with	the	fouls,	and	maybe	try	to	protect	him/her,	using	a	zone	on	defense.	On	the	other	hand,	I	have	seen	coaches	essentially	foul-out	their	own	players	with	4
fouls,	sitting	them	down	for	a	quarter	or	more	because	of	4	fouls.	Essentially	the	coach	has	fouled	out	his	own	player	with	only	4	fouls,	and	taken	him	physically	and	mentally	out	of	the	game.	You	might	be	better	off	letting	him	play	carefully,	than	not	at	all.	Another	point	on	substitutions...	if	you	have	eight	or	nine	fairly	good	players,	it	will	probably	be
to	your	advantage	over	the	course	of	the	season	to	play	all	these	kids,	with	lots	of	substituting.	If	you	are	willing	to	risk	a	couple	losses	early	in	the	season,	you	may	be	a	much	stronger	team	late	in	the	season	if	you	develop	that	eight	or	nine-man	rotation	into	a	good	team,	with	lots	of	bench	support.	This	also	creates	more	team	harmony	and	team
spirit.	Yelling	at	players	Some	coaches	scream	at	kids.	I	don't	think	this	helps	the	player,	and	is	usually	born	out	of	frustration	on	the	coach's	part.	It	doesn't	mean	the	coach	is	a	mean	person,	and	often	the	coach	feels	bad	about	it	after	the	game.	Personally,	I	think	coaches	should	be	vocal	in	encouraging	their	players,	and	yelling	plays,	strategy,	etc.	It
is	counter-productive	to	yell	negative	stuff	at	kids	in	front	of	their	parents,	friends	and	the	fans.	I	think	it	is	OK	to	get	on	them	in	practice,	in	the	privacy	of	your	gym.	But	games	are	for	the	players	and	should	be	fun	for	them,	and	they	shouldn't	have	to	dread	the	coach	yelling	at	them.	Try	to	be	on	good	terms	with	the	refs.	Introduce	yourself	and	shake
hands	with	them	before	the	game.	Most	referees	like	kids	and	want	a	fair	game	for	both	sides.	Expect	them	to	make	some	calls	that	you	do	not	agree	with.	In	these	cases,	you	may	actually	be	wrong,	or	the	ref	may	have	made	the	wrong	call,	since	no-one	is	perfect.	Players	and	coaches	make	mistakes,	and	so	do	the	refs.	Basketball	is	not	a	perfect
game.	Learn	to	live	with	it	and	teach	your	players	to	adjust	to	the	officiating	and	"play	over"	bad	calls.	Also,	be	patient	with	young,	new	referees.	Most	refs	will	talk	and	respond	to	you	if	you	treat	them	with	respect	and	if	you	throw	in	a	little	humor.	But	you	may	be	in	for	a	really	long	night	if	you	have	a	ref	who	believes	you	are	trying	to	show	him	up.
Then	instead	of	focusing	on	calling	a	fair	game,	he	changes	his	focus	to	showing	you	who's	the	boss.	Rarely,	you	may	find	a	truly	one-sided	official.	If	you	have	the	lead,	and	there	is	only	20	seconds	left	in	the	quarter,	you	may	want	to	hold	the	ball	for	the	last	shot,	so	that	you	may	increase	your	lead,	and	at	worse,	maintain	your	present	lead	without
allowing	the	opponent	a	last	second	chance.	In	high	school	or	under,	I	would	want	the	shot	to	go	up	with	about	5	or	6	seconds	left.	This	allows	time	for	an	offensive	rebound	and	a	second	shot,	but	not	much	time	for	the	opponent	to	get	the	ball	up	the	floor	off	the	rebound.	Also,	it	takes	some	of	the	pressure	off	the	shooter	when	there	are	6	seconds
left,	as	he/she	knows	there	is	a	chance	for	a	rebound	and	put	back.	For	a	detailed	discussion,	see	Late	Game	Strategies	for	Winning	Close	Games.	Related	page:	Late	Game	Strategies	for	Winning	Close	Games	Share	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Adapt	remix,	transform,	and	build	upon
the	material	for	any	purpose,	even	commercially.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.	Attribution	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or
your	use.	ShareAlike	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same	license	as	the	original.	No	additional	restrictions	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for
elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	No	warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	In	the	ever-
evolving	world	of	basketball	coaching,	the	gap	between	high	school	and	collegiate	levels	is	not	only	profound	but	also	continually	widening,	reflecting	an	ever-growing	disparity	in	coaching	methodologies	and	resources.Many	high	school	coaches,	with	the	best	intentions,	attend	college	practices	or	watch	'all	access'	recorded	sessions,	hoping	to	glean
insights	that	will	elevate	their	own	coaching	methods	and	their	teams'	performance.Though	this	approach	seems	logical,	it	frequently	yields	minimal	improvements,	and	in	some	cases,	can	even	lead	to	a	negative	impact	on	a	team's	performance.The	reason?A	college	practice	is	essentially	a	snapshot	and	is	often	tailored	to	address	specific,	immediate
needs	of	the	team.	For	instance,	a	college	team	might	spend	an	inordinate	amount	of	time	on	a	very	specific	zone	defense	drill,	not	because	it's	a	universally	essential	skill,	but	perhaps	because	their	recent	games	exposed	a	weakness	in	this	area.Conversely,	a	high	school	coach	might	notice	the	absence	of	certain	high	impact	drills,	like	advanced	ball-
handling	exercises,	possibly	because	the	collegiate	players	have	already	mastered	these	skills	through	years	of	rigorous	practice.College	basketball	programs	are	continually	pushing	the	limits	of	technology	and	advanced	analytics.	It's	not	uncommon	for	players	to	wear	small	devices	such	as	the	Catapult	to	measure	physical	performance	in	real
time.This	doesn't	mean	high	school	coaches	can't	gain	meaningful	(sometimes	game	changing)	insights	from	college	or	professional	practices.	The	real	value	lies	beneath	the	surface,	requiring	more	than	just	observation	to	uncover	significant	opportunities	for	improvement.This	article	goes	beyond	simple	observation	to	distill	key	lessons	that	high
school	coaches	can	adapt	from	college	practices.	By	focusing	on	strategic	insights	rather	than	replicating	isolated	drills,	we	aim	to	bridge	the	gap.High	school	coaches	can	significantly	enhance	their	practice	plans	by	learning	how	to	adapt	and	incorporate	elements	from	college	practices	in	a	way	that	aligns	with	their	team's	unique	context	and	needs.
This	approach	is	crucial	for	a	coach's	evolution,	enabling	them	to	strategically	improve	their	practice	sessions	by	drawing	inspiration	from	the	collegiate	level.In	a	typical	high	school	basketball	practice,	the	spotlight	often	shines	on	fundamental	skill	development.	The	air	is	filled	with	the	repetitive	thud	of	basketballs	on	the	court,	as	players	cycle
through	well-worn	drills	that	emphasize	general	skills.	The	approach	is	broad,	aimed	at	building	fundamentals,	but	often	lacking	in	specific	tactical	refinement	or	individualized	player	development.And	let's	be	clear,	there's	nothing	inherently	wrong	with	that	as	Gene	Hackman's	iconic	line	in	'Hoosiers'	reminds	us,	'Theres	more	to	the	game	than
shooting;	theres	fundamentals	and	defense.However	there	are	ways	to	build	those	fundamentals	while	simultaneously	developing	more	advanced	skills.	This	dual-focus	approach	not	only	develops	essential	basketball	skills	but	also	translates	into	enhanced	in-game	performance.	Embracing	this	type	of	training	methodology	is	a	valuable	lesson	that
high	school	coaches	can	adopt	from	collegiate	coaching	practices.A	basketball	practice	that	looks	like	it's	right	out	of	'Hoosiers.'	The	game	has	changed	slightly	since	then	A	power	5	college	basketball	practice	is	a	masterclass	of	detailed	planning	and	optimized	training.	Coaches	might	spend	significant	time	working	on	complex	offensive	sets	or
defensive	strategies.	These	aren't	just	generic	plays;	they	are	often	tailored	to	counter	specific	opponents,	incorporating	insights	gleaned	from	comprehensive	game	film	analysis	and	strategic	planning.	The	level	of	detail	is	astounding,	from	the	timing	of	screens	to	the	angles	of	cuts.Technology	is	also	playing	a	pivotal	role.	With	the	advent	of	wearable
sensors,	coaches	and	training	staff	can	monitor	a	player's	workload	in	real	time.	These	devices	provide	invaluable	data	on	player	performance,	fatigue	levels,	and	overall	fitness,	allowing	for	a	highly	personalized	training	regimen.	This	real-time	data	is	used	not	just	for	immediate	feedback,	but	also	for	long-term	player	development	plans	and	injury
reduction.And	of	course	the	players	themselves	are	a	cut	above	the	rest.	Coming	into	the	program,	they	are	expected	to	have	a	higher	baseline	skill	level.	This	allows	coaches	to	focus	less	on	fundamental	skills	and	more	on	the	nuances	of	the	game.	Advanced	footwork,	intricate	plays,	and	detailed	positional	responsibilities	are	all	part	of	the
curriculum.	Coaches	can	delve	into	the	minutiae	of	basketball	theory,	imparting	knowledge	about	spatial	awareness,	timing,	and	decision-making	under	pressure.The	difference	in	skill	level	between	the	average	high	school	vs	college	basket	ball	player	is	typically	quite	profound.The	key	differences	between	high	school	and	college	practices	lie	in	the
depth	and	specificity	of	training.	College	coaches	have	the	luxury	of	more	resources,	higher	skill	levels,	and	often,	a	larger	coaching	staff	to	address	specific	aspects	of	the	game.However,	not	all	these	elements	are	practical	or	possible	to	replicate	in	a	high	school	setting,	where	resources	may	be	more	limited,	and	players	skill	levels	more	varied.	Yet,
there	are	certain	collegiate	strategies	that	high	school	coaches	can	adapt	effectively	within	their	constraints.	Many	skill	development	basketball	coaching	articles	emphasize	the	importance	of	adopting	advanced	training	methods	from	top	college	programs,	suggesting	that	basketball	coaching	development	can	be	accelerated	by	integrating	these
collegiate	elements	for	more	efficient	and	effective	training	sessions.This	includes	incorporating	more	targeted	drills	that	focus	on	specific	team	weaknesses	or	player	development	areas.	It	also	involves	introducing	strategic	concepts	and	decision-making	drills,	even	at	a	basic	level,	to	foster	a	deeper	understanding	of	the	game.Elevating	your	high
school	basketball	practice	begins	with	rethinking	the	warm-up	a	crucial	yet	often	overlooked	aspect.	It's	not	just	a	preliminary	routine;	it's	one	of	the	easiest	and	most	effective	ways	to	enhance	your	team's	performance.	A	well-structured	warm-up	sets	the	tone	for	the	entire	practice,	serving	to	focus	your	players,	prepare	their	bodies	and	minds	for	the
session	ahead,	and	sharpen	their	fundamental	skills.	More	than	just	preparing	physically,	an	effective	warm-up	mentally	gears	players	up	for	intensive	learning	and	performance.	Incorporating	skill	development	into	these	initial	exercises	ensures	every	practice	minute	is	utilized	for	maximum	growth	and	team	cohesion.To	optimize	your	warm-up	you
want	to	engage	your	players	basketball-specific	skills	from	the	outset.	This	includes	incorporating	ball-handling	into	dynamic	stretches,	using	defensive	shuffle	drills	to	improve	lateral	movement,	and	integrating	shooting	drills.	These	activities	help	players	immediately	tune	into	the	basketball	mindset,	enhancing	focus	and	readiness.	High	school
coaches	can	adopt	similar	techniques,	ensuring	their	players	are	not	just	warming	up	their	bodies	but	also	sharpening	their	fundamental	basketball	skill	development.For	more	detailed	insights	into	these	warm-up	drills,	check	out	Phil	Martelli's	fantastic	warm-up	drillsIn	bridging	the	gap	between	high	school	and	college	basketball	practices,	strategic
skill	development	stands	out	as	a	key	area.	College	practices	often	delve	into	nuanced	aspects	of	the	game,	focusing	on	skills	that	directly	impact	in-game	situations.	High	school	coaches	looking	to	elevate	their	practice	sessions	can	learn	from	this	approach,	moving	beyond	basic	drills	to	more	complex,	game-like	scenarios	while	still	building
fundamental	basketball	skills.Typical	Drill:	Simple	man-to-man	defensive	drills.	Enhanced	Drill:	Set	up	drills	where	players	must	communicate	and	switch	on	every	screen,	both	on-ball	and	off-ball.	For	instance,	organize	a	drill	where	two	offensive	players	continuously	set	screens	for	each	other,	and	the	defenders	must	decide	when	and	how	to	switch
effectively.	Why	It's	Different:	This	drill	teaches	players	how	to	read	the	game,	communicate	under	pressure,	and	understand	different	defensive	roles,	skills	often	not	emphasized	in	basic	high	school	drills.Typical	Drill:	Set	shooting	from	various	spots.	Enhanced	Drill:	Create	scenarios	where	players	have	to	make	quick	decisions	on	shots.	Use	drills
like	'5-3-1	shooting',	where	players	must	make	five,	then	three,	then	one	shot	in	succession	from	various	spots,	under	time	pressure.	Why	Its	Different:	This	prepares	players	for	shooting	under	game-like	conditions,	improving	performance	under	pressure.Typical	Drill:	General	offensive	plays	in	a	no-pressure	setting.	Enhanced	Drill:	Practice	drills	that
replicate	late-game	situations,	such	as	being	down	by	two	points	with	30	seconds	left.	Assign	specific	roles	and	objectives,	and	let	players	work	through	these	scenarios.	Why	its	different:	Players	gain	experience	in	strategic	thinking	and	execution	under	time	constraints,	mirroring	the	pressure	and	quick	decision-making	required	in	actual	games.By
adapting	these	more	advanced	elements	into	their	practices,	high	school	coaches	can	provide	their	players	with	a	more	collegiate-like	training	experience,	preparing	them	better	for	competitive	play.Teams	well-versed	in	practicing	late-game	scenarios	have	a	competitive	advantage	when	the	game	is	on	the	line.	Incorporating	video	analysis	into	high
school	basketball	practices	can	be	significantly	enhanced	by	adopting	engagement	techniques	used	by	successful	college	coaches.	The	key	lies	in	making	these	sessions	interactive	and	psychologically	insightful,	encouraging	players	to	actively	participate	and	reflect	on	their	performance.Firstly,	the	approach	to	video	analysis	should	be	more	of	a
guided	discussion	rather	than	a	one-way	critique.	Like	Shaka	Smart's	interactive	sessions,	coaches	can	start	by	asking	players	to	share	their	observations	and	insights	about	specific	plays.	This	method	encourages	critical	thinking	and	self-analysis,	which	are	crucial	for	players'	development.	For	instance,	instead	of	directly	pointing	out	a	mistake,	a
coach	might	pause	a	clip	and	ask,	"What	options	do	you	see	here?"	or	"How	might	this	play	have	been	executed	differently?"	Such	questions	not	only	engage	players	but	also	encourage	them	to	think	strategically	and	understand	the	game's	nuances.This	collaborative	approach	not	only	strengthens	team	dynamics	but	also	deepens	players'
understanding	of	the	game	by	seeing	it	from	multiple	perspectives.	Moreover,	balancing	critiques	with	positive	reinforcement	is	essential.Highlighting	successful	plays	alongside	areas	needing	improvement	can	motivate	players,	creating	a	more	positive	and	effective	learning	environment.	This	balance	ensures	that	players	are	receptive	to	feedback
and	remain	motivated	to	improve.High	school	basketball	coaching	often	involves	making	the	most	out	of	limited	practice	time.	By	incorporating	elements	of	collegiate-level	conditioning	and	agility	training	into	their	routines,	coaches	can	significantly	elevate	their	players'	performance.	College	basketball	programs	are	renowned	for	their
comprehensive	and	rigorous	training	regimes,	expertly	designed	to	enhance	agility,	endurance,	and	strength.	These	elements	are	not	just	beneficial	but	essential	for	cultivating	well-rounded,	high-performing	athletes.	This	section	explores	how	high	school	coaches	can	adapt	these	advanced	techniques	to	fit	their	tighter	schedules,	ensuring	their
players	develop	the	key	skills	necessary	for	excelling	on	the	court.High	school	coaches	can	elevate	their	agility	drills	by	incorporating	more	dynamic	movements.	For	example,	integrate	zig-zag	runs	with	rapid	direction	changes	to	mimic	in-game	movement.	Adding	dribbling	to	these	drills,	like	weaving	through	cones	while	maintaining	control	of	the
ball,	can	simulate	real	game	scenarios.	If	high	school	coaches	already	use	basic	agility	ladder	drills,	they	can	introduce	variations	like	lateral	shuffles	or	integrating	ball-handling	into	the	mix.	For	instance,	players	can	perform	crossover	dribbles	while	moving	through	the	ladder.	This	not	only	improves	footwork	but	also	sharpens	their	ball-handling
skills	under	pressure.	For	more	great	drills	check	out	Paul	Weir's	basketball	coaching	master	class.To	develop	game-specific	endurance,	coaches	can	use	drills	that	blend	conditioning	with	basketball	skills.	One	such	drill	could	involve	performing	a	series	of	defensive	slides	and	then	quickly	transitioning	into	a	full-court	sprint	and	layup.	This	mimics
the	quick	change	from	defense	to	offense	in	a	game.	For	more	innovative	conditioning	drills,	coaches	can	explore	resources	on	Stack	Sports	or	The	National	Basketball	Coaches	AssociationHigh	school	practices	can	include	body-weight	exercises	that	specifically	benefit	basketball	movements.	Incorporate	exercises	like	plyometric	jumps	to	improve
explosive	power	or	core-strengthening	routines	to	enhance	stability	and	balance.	These	exercises	can	be	integrated	into	regular	practice	sessions,	ensuring	players	develop	strength	that	directly	translates	to	on-court	performance.Hip	mobility	and	balance	drills	can	be	performed	with	little	to	no	equipment.A	crucial	aspect	of	basketball	skill
development	involves	integrating	mental	training	techniques	because	its	as	much	a	mental	game	as	it	is	a	physical	one.	In	the	high-stakes	environment	of	college	basketball,	where	games	are	often	won	or	lost	in	the	final	seconds,	the	mental	aspect	of	the	game	takes	on	an	even	greater	significance.College	basketball	programs,	recognizing	this,
employ	a	variety	of	mental	training	techniques	to	enhance	players'	performance	and	prepare	them	for	those	crucial	moments	when	the	game	hangs	in	the	balance.A	memorable	example	of	the	power	of	mental	preparation	in	basketball	is	the	story	of	the	late	Jim	Valvano,	affectionately	known	as	Coach	V.	In	1983,	he	led	the	North	Carolina	State
Wolfpack	to	an	unexpected	NCAA	Championship	victory.	If	you	haven't	watched	the	30	for	30	"Survive	and	Advance"	I	highly	recommend	it.	I	think	it	is	the	best	30	for	30	and	one	of	the	greatest	stories	in	all	of	sports.Part	of	his	preparation	involved	a	unique	mental	training	technique:	he	would	have	his	players	practice	cutting	down	the	nets	during
their	sessions,	visualizing	their	ultimate	goal	of	winning	the	championship.	This	exercise	wasn't	just	about	envisioning	success;	it	was	about	instilling	in	his	players	the	belief	that	they	could	achieve	it.	This	type	of	mental	conditioning	proved	pivotal	in	their	Cinderella	run	to	the	championship.One	of	the	best	examples	of	mental	training	in	sportMike
Krzyzewski	(aka	Coach	K),	has	been	a	pioneer	in	incorporating	mental	training	into	his	program.	Known	for	his	innovative	approach,	Coach	K	has	employed	sports	psychologists,	visualization	techniques,	and	other	mental	strategies	to	help	his	players	achieve	sustained	success.	Similarly,	Michigan	State	University's	Tom	Izzo	is	renowned	for
developing	mentally	tough	players.	His	coaching	philosophy	includes	mindfulness	practices,	relaxation	techniques,	and	goal-setting	strategies,	all	designed	to	forge	players	who	thrive	under	pressure.For	high	school	coaches	looking	to	borrow	from	the	collegiate	playbook,	here	are	a	few	actionable	mental	training	techniques:Visualization:	Implement
regular	visualization	exercises	where	players	mentally	rehearse	game	situations,	from	shooting	free	throws	to	executing	the	perfect	play.	This	can	enhance	focus	and	readiness.Goal-Setting:	Encourage	players	to	set	both	team	and	individual	goals.	This	not	only	fosters	a	sense	of	purpose	but	also	gives	them	tangible	objectives	to	strive
towards.Mindfulness	and	Relaxation:	Incorporate	mindfulness	practices	into	training	to	help	players	manage	stress	and	stay	present	during	games.	Techniques	can	range	from	deep	breathing	exercises	to	guided	meditations.Positive	Affirmations:	Teach	players	to	use	positive	affirmations	to	build	confidence	and	self-belief.	These	can	be	simple
statements	that	players	repeat	to	themselves,	reinforcing	a	positive	mindset.As	we've	explored,	high	school	basketball	coaches	have	a	unique	opportunity	to	significantly	elevate	their	coaching	by	integrating	strategies	and	techniques	from	the	college	level.	Whether	it's	through	advanced	conditioning,	agility	training,	mental	preparation,	or
sophisticated	game	analysis,	these	elements	can	transform	a	high	school	basketball	program.	By	thoughtfully	adapting	these	methods	to	the	specific	needs	and	constraints	of	high	school	players,	coaches	can	not	only	enhance	their	team's	performance	but	also	prepare	their	players	for	the	challenges	of	higher-level	basketball.	Embracing	this	approach
requires	commitment,	creativity,	and	a	willingness	to	continuously	learn	and	evolve	qualities	that	epitomize	great	coaching	at	any	level.	Ultimately,	the	journey	from	high	school	to	college-level	coaching	is	one	of	constant	growth,	not	just	for	the	players,	but	for	the	coaches	themselves,	as	they	strive	to	bring	the	best	out	of	their	teams	and	nurture	the
next	generation	of	basketball	talent.If	you	want	to	get	the	most	effective	drills,	player	development,	and	team	building	strategies	to	foster	growth	and	competitive	gains,	check	out	Dr.	Paul	Weir's	master	class,	"Coaching	Basketball,	The	Hidden	Curriculum"	Skip	to	content	By	Dr.	James	Gels,	From	the	Coachs	Clipboard	Basketball	Playbook"Helping
coaches	coach	better..."	Watch	Video	Register	now	Disclosure:	This	page	contains	affiliate	links,	which	means	that	Coach's	Clipboard	receives	a	small	commission	(at	no	cost	to	you)	if	you	make	a	purchase	using	these	links.	First,	realize	that	most	games	are	won	or	lost	by	your	players	executing	the	fundamentals	and	plays	that	you	have	taught	them
in	practice.	But	courtside	coaching	can	influence	the	outcome	of	a	close	game.	If	you	get	blown	out	by	30	points,	the	other	team	was	just	better	than	you.	Prepare	for	the	game	by	scouting,	or	reviewing	game	films	of	your	opponent.	Who	are	their	best	players?	What	is	their	style	of	play?	What	do	they	like	to	do?	What	are	their	weaknesses?	If	you	have
played	them	previously,	review	old	game	stats,	notes	and	films.	Here	is	a	good	habit:	soon	after	playing	a	game,	make	notes	of	the	game,	your	observations	of	the	opponent	and	save	them.	Refer	to	these	the	next	time	you	play	them.	Use	this	to	develop	a	game	plan	that	will	favor	your	strengths	and	attack	their	weaknesses,	and	deny	their	strengths.
But	I	would	not	change	my	game	plan	from	what	we	usually	do	successfully	to	something	else	solely	designed	to	stop	our	opponent.	Let	them	change	their	style	of	play	to	try	to	stop	you!	Discuss	in	your	prior	practices	your	strategy	for	playing	this	team.	Discuss	defensive	assignments	so	each	player	knows	his/her	role.If	you	have	never	played	this
team	before	and	have	no	prior	information,	try	to	discern	early	who	their	best	players	are	and	what	style,	what	tempo,	they	like.	Once	you	know	this,	you	can	make	quick	adjustments	in	a	time-out,	or	at	the	end	of	the	first	quarter.	Game	tempo	Try	to	set	the	game	tempo	to	the	style	that	best	suits	your	team.	If	you	are	a	running,	pressing	team,	and
your	opponent	is	a	slow-down	team,	push	the	ball	up	the	floor	on	offense,	press	on	defense,	and	create	havoc!	If	you	are	better	in	a	half-court	slower	paced	game	(less	team	quickness	and	only	average	ball	handlers),	then	bring	the	ball	up	the	court	more	deliberately,	and	get	back	on	defense	to	prevent	the	fast	break.	If	your	opponent	is	a	great	fast-
breaking	team,	prepare	your	team	to	stop	the	break	by	having	one,	or	maybe	even	two,	guards	back,	and	have	your	big	guys	jam	the	rebounder	with	hands	up	so	they	can't	get	off	the	quick	outlet	pass.	What	does	your	team	do	best,	man-to-man	or	zone?	Are	they	quick,	good	defenders	(go	man-to-man),	or	do	you	have	a	couple	slow	defenders	(maybe
go	zone)?	Teams	may	try	both	at	various	times	in	the	game.	Here	are	a	few	things	that	I	look	at.	If	the	opponent	has	good	outside	shooters,	use	man-to-man	to	keep	pressure	on	their	shooters.	If	their	strength	is	inside	post	play,	you	can	play	man-to-man	and	double	team	the	post	with	your	weak-side	guard.	In	this	situation,	whenever	the	ball	goes	into
the	low	post,	have	your	low	post	defender	deny	him	the	drop	step	to	the	baseline,	and	have	your	weak-side	guard	slide	down	quickly	to	prevent	the	move	to	the	lane.	Or	you	can	go	into	a	2-3	zone	to	pack	the	paint	with	your	defense.	This	leaves	the	outside	more	vulnerable.	During	the	course	of	a	game,	if	the	opponent	is	getting	most	of	their	baskets
inside,	I	may	switch	to	a	2-3	zone	to	jam	the	paint	and	force	them	to	shoot	from	outside.	If	they	can't	shoot	consistently,	this	may	be	the	best	way	to	stop	them.	Some	coaches	play	only	man-to-man.	Others	use	only	zones.	As	a	coach,	I	believe	I	should	use	every	possible	tool	or	trick	that	I	can	to	win	a	game.	I	personally	favor	pressure	man-to-man,	but
will	not	hesitate	to	go	zone	if	I	feel	it	will	give	us	a	better	chance	of	winning.	One	exception,	youth	players	should	learn	how	to	play	good	man-to-man,	before	using	zones.	When	do	you	switch	from	man-to-man	to	zone,	or	vice	versa?	There	are	different	ways	of	doing	this.	Some	coaches	will	change	defenses	frequently,	in	order	to	confuse	the
opponent...	as	long	as	you	don't	confuse	your	own	players!	I	personally	like	riding	success	until	the	opponent	shows	me	that	they	can	beat	it.	You	might	change	from	man-to-man	to	a	zone	if	one	or	two	of	your	better	players	are	in	foul	trouble.	A	zone	can	sometimes	help	protect	them	from	additional	fouls.	When	to	press,	or	stop	pressing	Again,	the
decision	to	press	depends	on	whether	your	team	has	quickness,	stamina,	and	bench	support,	and	whether	the	faster	pace	favors	your	team.	Some	teams	will	press	the	entire	game	because	it	favors	their	quickness,	and	they	have	a	deep	bench.	Some	will	press	at	the	start	of	the	game	to	get	off	to	a	quick	start.	Some	will	press	the	last	few	minutes
before	the	end	of	a	period,	realizing	they	can	rest	at	the	break.	Some	teams	will	press	after	each	made	basket.	Some	teams	only	press	when	they	are	behind	late	in	the	game,	but	it's	usually	too	late	by	then.	My	personal	plan	is	to	start	the	game	pressing.	Once	the	opponent	starts	breaking	the	press,	or	gets	a	couple	lay-ups,	I'll	drop	it.	I'll	put	it	back
on	later	as	a	surprise	tactic,	or	if	I	sense	a	critical	time	in	the	game	where	a	couple	quick	steals	and	lay-ups	could	make	a	big	difference.	If	key	players	are	in	foul	trouble,	we	might	have	to	drop	the	press.	If	we	have	a	10	point	lead	with	a	just	couple	minutes	left	in	the	game,	I	would	drop	the	press,	slow	the	game	down,	get	back	on	defense	and	make
the	opponent	work	hard	in	the	half-court	for	their	shots,	working	the	clock	down.	Use	time-outs	wisely.	In	close	games,	if	possible,	I	try	to	save	two	or	three	time-outs	for	the	last	few	minutes	of	the	game,	when	you	may	need	to	stop	the	clock,	set	up	a	play,	discuss	your	team's	strategy,	etc.	Sometimes	it	doesn't	work	this	way.	You	get	behind	early,	and
must	use	your	time-outs	to	break	the	opponent's	momentum,	and	reset	your	own	strategy.	If	you	are	trying	to	slow	the	game	down,	you	might	also	use	some	time-outs	early.	If	you	are	getting	beat	early,	there	is	no	point	in	saving	your	time-outs	for	the	end	of	the	game,	when	you	are	down	20.	Sometimes	I	will	look	over	at	the	opposing	coach	and	notice
that	he	is	going	to	call	time-out,	and	this	may	save	one	for	me.	Sometimes	I	see	a	coach	call	a	time-out	30	seconds	before	the	end	of	a	quarter	and	wonder	to	myself,	"Why?"	Why	waste	a	time-out,	when	you	can	use	the	time	at	the	end	of	the	period	as	your	time-out?	You	have	a	free	time-out	at	the	end	of	each	quarter.	Keep	it	simple	in	your	time-out
huddle.	Players	will	often	remember	only	one	thing	you	tell	them	in	a	time-out...	usually	the	last	thing.	So	use	your	time-out	to	make	one	important	team	point...	don't	waste	a	time-out	to	instruct	just	one	player.	You	can	substitute	for	him/her,	explain	things	on	the	bench,	and	then	send	him/her	back	in.	If	you	are	coaching	youth	basketball,	where
everyone	gets	to	play,	or	if	you	have	a	team	with	a	deep	bench	and	can	do	a	lot	of	substituting,	then	I	would	advise	relying	on	your	assistant	coach	to	help	with	the	substituting.	If	you	only	play	six	or	seven	players,	you	can	handle	it.	In	the	former	situation,	I	have	found	that	it's	really	hard	to	keep	track	of	everyone's	playing	time,	and	still	try	to	coach
the	game,	set	the	strategy,	etc.	Before	the	game,	I	will	discuss	with	my	assistant	who	the	starters	will	be	for	that	game.	We	will	then	also	talk	about	which	substitutions	to	bring	in	for	certain	players	and	at	what	intervals...	that	is,	our	substitution	pattern.	Once	the	game	starts,	I	might	have	my	assistant	make	substitutions	based	on	that	pattern.
He/she	can	see	when	certain	players	are	getting	tired	and	need	a	break.	I	will	over-ride	the	assistant	at	any	time,	if	I	see	a	certain	situation	where	we	need	a	certain	player	or	two	on	the	floor.	I	also	like	to	be	aware	of	our	players'	fouls.	I	have	a	formula	that	I	try	to	teach	my	players	in	regard	to	staying	out	of	foul	trouble:	"your	number	of	fouls	should
be	less	than	the	number	of	the	quarter	you	are	playing	in."	So	you	never	get	your	2nd	foul	in	the	first	quarter,	or	your	3rd	foul	in	the	second	quarter,	or	your	4th	foul	in	the	3rd	quarter.	If	any	of	these	situations	occurs	with	any	of	my	key	players,	I	may	sit	him/her	down	for	awhile.	If	we	are	down	10,	I	may	keep	him/her	in	there,	and	take	my	chances
with	the	fouls,	and	maybe	try	to	protect	him/her,	using	a	zone	on	defense.	On	the	other	hand,	I	have	seen	coaches	essentially	foul-out	their	own	players	with	4	fouls,	sitting	them	down	for	a	quarter	or	more	because	of	4	fouls.	Essentially	the	coach	has	fouled	out	his	own	player	with	only	4	fouls,	and	taken	him	physically	and	mentally	out	of	the	game.
You	might	be	better	off	letting	him	play	carefully,	than	not	at	all.	Another	point	on	substitutions...	if	you	have	eight	or	nine	fairly	good	players,	it	will	probably	be	to	your	advantage	over	the	course	of	the	season	to	play	all	these	kids,	with	lots	of	substituting.	If	you	are	willing	to	risk	a	couple	losses	early	in	the	season,	you	may	be	a	much	stronger	team
late	in	the	season	if	you	develop	that	eight	or	nine-man	rotation	into	a	good	team,	with	lots	of	bench	support.	This	also	creates	more	team	harmony	and	team	spirit.	Yelling	at	players	Some	coaches	scream	at	kids.	I	don't	think	this	helps	the	player,	and	is	usually	born	out	of	frustration	on	the	coach's	part.	It	doesn't	mean	the	coach	is	a	mean	person,
and	often	the	coach	feels	bad	about	it	after	the	game.	Personally,	I	think	coaches	should	be	vocal	in	encouraging	their	players,	and	yelling	plays,	strategy,	etc.	It	is	counter-productive	to	yell	negative	stuff	at	kids	in	front	of	their	parents,	friends	and	the	fans.	I	think	it	is	OK	to	get	on	them	in	practice,	in	the	privacy	of	your	gym.	But	games	are	for	the
players	and	should	be	fun	for	them,	and	they	shouldn't	have	to	dread	the	coach	yelling	at	them.	Try	to	be	on	good	terms	with	the	refs.	Introduce	yourself	and	shake	hands	with	them	before	the	game.	Most	referees	like	kids	and	want	a	fair	game	for	both	sides.	Expect	them	to	make	some	calls	that	you	do	not	agree	with.	In	these	cases,	you	may	actually
be	wrong,	or	the	ref	may	have	made	the	wrong	call,	since	no-one	is	perfect.	Players	and	coaches	make	mistakes,	and	so	do	the	refs.	Basketball	is	not	a	perfect	game.	Learn	to	live	with	it	and	teach	your	players	to	adjust	to	the	officiating	and	"play	over"	bad	calls.	Also,	be	patient	with	young,	new	referees.	Most	refs	will	talk	and	respond	to	you	if	you
treat	them	with	respect	and	if	you	throw	in	a	little	humor.	But	you	may	be	in	for	a	really	long	night	if	you	have	a	ref	who	believes	you	are	trying	to	show	him	up.	Then	instead	of	focusing	on	calling	a	fair	game,	he	changes	his	focus	to	showing	you	who's	the	boss.	Rarely,	you	may	find	a	truly	one-sided	official.	If	you	have	the	lead,	and	there	is	only	20
seconds	left	in	the	quarter,	you	may	want	to	hold	the	ball	for	the	last	shot,	so	that	you	may	increase	your	lead,	and	at	worse,	maintain	your	present	lead	without	allowing	the	opponent	a	last	second	chance.	In	high	school	or	under,	I	would	want	the	shot	to	go	up	with	about	5	or	6	seconds	left.	This	allows	time	for	an	offensive	rebound	and	a	second	shot,
but	not	much	time	for	the	opponent	to	get	the	ball	up	the	floor	off	the	rebound.	Also,	it	takes	some	of	the	pressure	off	the	shooter	when	there	are	6	seconds	left,	as	he/she	knows	there	is	a	chance	for	a	rebound	and	put	back.	For	a	detailed	discussion,	see	Late	Game	Strategies	for	Winning	Close	Games.	Related	page:	Late	Game	Strategies	for	Winning
Close	Games	By	Dr.	James	Gels,	From	the	Coachs	Clipboard	Basketball	Playbook"Helping	coaches	coach	better..."	Watch	Video	Register	now	Disclosure:	This	page	contains	affiliate	links,	which	means	that	Coach's	Clipboard	receives	a	small	commission	(at	no	cost	to	you)	if	you	make	a	purchase	using	these	links.	First,	realize	that	most	games	are	won
or	lost	by	your	players	executing	the	fundamentals	and	plays	that	you	have	taught	them	in	practice.	But	courtside	coaching	can	influence	the	outcome	of	a	close	game.	If	you	get	blown	out	by	30	points,	the	other	team	was	just	better	than	you.	Prepare	for	the	game	by	scouting,	or	reviewing	game	films	of	your	opponent.	Who	are	their	best	players?
What	is	their	style	of	play?	What	do	they	like	to	do?	What	are	their	weaknesses?	If	you	have	played	them	previously,	review	old	game	stats,	notes	and	films.	Here	is	a	good	habit:	soon	after	playing	a	game,	make	notes	of	the	game,	your	observations	of	the	opponent	and	save	them.	Refer	to	these	the	next	time	you	play	them.	Use	this	to	develop	a	game
plan	that	will	favor	your	strengths	and	attack	their	weaknesses,	and	deny	their	strengths.	But	I	would	not	change	my	game	plan	from	what	we	usually	do	successfully	to	something	else	solely	designed	to	stop	our	opponent.	Let	them	change	their	style	of	play	to	try	to	stop	you!	Discuss	in	your	prior	practices	your	strategy	for	playing	this	team.	Discuss
defensive	assignments	so	each	player	knows	his/her	role.If	you	have	never	played	this	team	before	and	have	no	prior	information,	try	to	discern	early	who	their	best	players	are	and	what	style,	what	tempo,	they	like.	Once	you	know	this,	you	can	make	quick	adjustments	in	a	time-out,	or	at	the	end	of	the	first	quarter.	Game	tempo	Try	to	set	the	game
tempo	to	the	style	that	best	suits	your	team.	If	you	are	a	running,	pressing	team,	and	your	opponent	is	a	slow-down	team,	push	the	ball	up	the	floor	on	offense,	press	on	defense,	and	create	havoc!	If	you	are	better	in	a	half-court	slower	paced	game	(less	team	quickness	and	only	average	ball	handlers),	then	bring	the	ball	up	the	court	more	deliberately,
and	get	back	on	defense	to	prevent	the	fast	break.	If	your	opponent	is	a	great	fast-breaking	team,	prepare	your	team	to	stop	the	break	by	having	one,	or	maybe	even	two,	guards	back,	and	have	your	big	guys	jam	the	rebounder	with	hands	up	so	they	can't	get	off	the	quick	outlet	pass.	What	does	your	team	do	best,	man-to-man	or	zone?	Are	they	quick,
good	defenders	(go	man-to-man),	or	do	you	have	a	couple	slow	defenders	(maybe	go	zone)?	Teams	may	try	both	at	various	times	in	the	game.	Here	are	a	few	things	that	I	look	at.	If	the	opponent	has	good	outside	shooters,	use	man-to-man	to	keep	pressure	on	their	shooters.	If	their	strength	is	inside	post	play,	you	can	play	man-to-man	and	double	team
the	post	with	your	weak-side	guard.	In	this	situation,	whenever	the	ball	goes	into	the	low	post,	have	your	low	post	defender	deny	him	the	drop	step	to	the	baseline,	and	have	your	weak-side	guard	slide	down	quickly	to	prevent	the	move	to	the	lane.	Or	you	can	go	into	a	2-3	zone	to	pack	the	paint	with	your	defense.	This	leaves	the	outside	more



vulnerable.	During	the	course	of	a	game,	if	the	opponent	is	getting	most	of	their	baskets	inside,	I	may	switch	to	a	2-3	zone	to	jam	the	paint	and	force	them	to	shoot	from	outside.	If	they	can't	shoot	consistently,	this	may	be	the	best	way	to	stop	them.	Some	coaches	play	only	man-to-man.	Others	use	only	zones.	As	a	coach,	I	believe	I	should	use	every
possible	tool	or	trick	that	I	can	to	win	a	game.	I	personally	favor	pressure	man-to-man,	but	will	not	hesitate	to	go	zone	if	I	feel	it	will	give	us	a	better	chance	of	winning.	One	exception,	youth	players	should	learn	how	to	play	good	man-to-man,	before	using	zones.	When	do	you	switch	from	man-to-man	to	zone,	or	vice	versa?	There	are	different	ways	of
doing	this.	Some	coaches	will	change	defenses	frequently,	in	order	to	confuse	the	opponent...	as	long	as	you	don't	confuse	your	own	players!	I	personally	like	riding	success	until	the	opponent	shows	me	that	they	can	beat	it.	You	might	change	from	man-to-man	to	a	zone	if	one	or	two	of	your	better	players	are	in	foul	trouble.	A	zone	can	sometimes	help
protect	them	from	additional	fouls.	When	to	press,	or	stop	pressing	Again,	the	decision	to	press	depends	on	whether	your	team	has	quickness,	stamina,	and	bench	support,	and	whether	the	faster	pace	favors	your	team.	Some	teams	will	press	the	entire	game	because	it	favors	their	quickness,	and	they	have	a	deep	bench.	Some	will	press	at	the	start	of
the	game	to	get	off	to	a	quick	start.	Some	will	press	the	last	few	minutes	before	the	end	of	a	period,	realizing	they	can	rest	at	the	break.	Some	teams	will	press	after	each	made	basket.	Some	teams	only	press	when	they	are	behind	late	in	the	game,	but	it's	usually	too	late	by	then.	My	personal	plan	is	to	start	the	game	pressing.	Once	the	opponent
starts	breaking	the	press,	or	gets	a	couple	lay-ups,	I'll	drop	it.	I'll	put	it	back	on	later	as	a	surprise	tactic,	or	if	I	sense	a	critical	time	in	the	game	where	a	couple	quick	steals	and	lay-ups	could	make	a	big	difference.	If	key	players	are	in	foul	trouble,	we	might	have	to	drop	the	press.	If	we	have	a	10	point	lead	with	a	just	couple	minutes	left	in	the	game,	I
would	drop	the	press,	slow	the	game	down,	get	back	on	defense	and	make	the	opponent	work	hard	in	the	half-court	for	their	shots,	working	the	clock	down.	Use	time-outs	wisely.	In	close	games,	if	possible,	I	try	to	save	two	or	three	time-outs	for	the	last	few	minutes	of	the	game,	when	you	may	need	to	stop	the	clock,	set	up	a	play,	discuss	your	team's
strategy,	etc.	Sometimes	it	doesn't	work	this	way.	You	get	behind	early,	and	must	use	your	time-outs	to	break	the	opponent's	momentum,	and	reset	your	own	strategy.	If	you	are	trying	to	slow	the	game	down,	you	might	also	use	some	time-outs	early.	If	you	are	getting	beat	early,	there	is	no	point	in	saving	your	time-outs	for	the	end	of	the	game,	when
you	are	down	20.	Sometimes	I	will	look	over	at	the	opposing	coach	and	notice	that	he	is	going	to	call	time-out,	and	this	may	save	one	for	me.	Sometimes	I	see	a	coach	call	a	time-out	30	seconds	before	the	end	of	a	quarter	and	wonder	to	myself,	"Why?"	Why	waste	a	time-out,	when	you	can	use	the	time	at	the	end	of	the	period	as	your	time-out?	You
have	a	free	time-out	at	the	end	of	each	quarter.	Keep	it	simple	in	your	time-out	huddle.	Players	will	often	remember	only	one	thing	you	tell	them	in	a	time-out...	usually	the	last	thing.	So	use	your	time-out	to	make	one	important	team	point...	don't	waste	a	time-out	to	instruct	just	one	player.	You	can	substitute	for	him/her,	explain	things	on	the	bench,
and	then	send	him/her	back	in.	If	you	are	coaching	youth	basketball,	where	everyone	gets	to	play,	or	if	you	have	a	team	with	a	deep	bench	and	can	do	a	lot	of	substituting,	then	I	would	advise	relying	on	your	assistant	coach	to	help	with	the	substituting.	If	you	only	play	six	or	seven	players,	you	can	handle	it.	In	the	former	situation,	I	have	found	that	it's
really	hard	to	keep	track	of	everyone's	playing	time,	and	still	try	to	coach	the	game,	set	the	strategy,	etc.	Before	the	game,	I	will	discuss	with	my	assistant	who	the	starters	will	be	for	that	game.	We	will	then	also	talk	about	which	substitutions	to	bring	in	for	certain	players	and	at	what	intervals...	that	is,	our	substitution	pattern.	Once	the	game	starts,	I
might	have	my	assistant	make	substitutions	based	on	that	pattern.	He/she	can	see	when	certain	players	are	getting	tired	and	need	a	break.	I	will	over-ride	the	assistant	at	any	time,	if	I	see	a	certain	situation	where	we	need	a	certain	player	or	two	on	the	floor.	I	also	like	to	be	aware	of	our	players'	fouls.	I	have	a	formula	that	I	try	to	teach	my	players	in
regard	to	staying	out	of	foul	trouble:	"your	number	of	fouls	should	be	less	than	the	number	of	the	quarter	you	are	playing	in."	So	you	never	get	your	2nd	foul	in	the	first	quarter,	or	your	3rd	foul	in	the	second	quarter,	or	your	4th	foul	in	the	3rd	quarter.	If	any	of	these	situations	occurs	with	any	of	my	key	players,	I	may	sit	him/her	down	for	awhile.	If	we
are	down	10,	I	may	keep	him/her	in	there,	and	take	my	chances	with	the	fouls,	and	maybe	try	to	protect	him/her,	using	a	zone	on	defense.	On	the	other	hand,	I	have	seen	coaches	essentially	foul-out	their	own	players	with	4	fouls,	sitting	them	down	for	a	quarter	or	more	because	of	4	fouls.	Essentially	the	coach	has	fouled	out	his	own	player	with	only	4
fouls,	and	taken	him	physically	and	mentally	out	of	the	game.	You	might	be	better	off	letting	him	play	carefully,	than	not	at	all.	Another	point	on	substitutions...	if	you	have	eight	or	nine	fairly	good	players,	it	will	probably	be	to	your	advantage	over	the	course	of	the	season	to	play	all	these	kids,	with	lots	of	substituting.	If	you	are	willing	to	risk	a	couple
losses	early	in	the	season,	you	may	be	a	much	stronger	team	late	in	the	season	if	you	develop	that	eight	or	nine-man	rotation	into	a	good	team,	with	lots	of	bench	support.	This	also	creates	more	team	harmony	and	team	spirit.	Yelling	at	players	Some	coaches	scream	at	kids.	I	don't	think	this	helps	the	player,	and	is	usually	born	out	of	frustration	on	the
coach's	part.	It	doesn't	mean	the	coach	is	a	mean	person,	and	often	the	coach	feels	bad	about	it	after	the	game.	Personally,	I	think	coaches	should	be	vocal	in	encouraging	their	players,	and	yelling	plays,	strategy,	etc.	It	is	counter-productive	to	yell	negative	stuff	at	kids	in	front	of	their	parents,	friends	and	the	fans.	I	think	it	is	OK	to	get	on	them	in
practice,	in	the	privacy	of	your	gym.	But	games	are	for	the	players	and	should	be	fun	for	them,	and	they	shouldn't	have	to	dread	the	coach	yelling	at	them.	Try	to	be	on	good	terms	with	the	refs.	Introduce	yourself	and	shake	hands	with	them	before	the	game.	Most	referees	like	kids	and	want	a	fair	game	for	both	sides.	Expect	them	to	make	some	calls
that	you	do	not	agree	with.	In	these	cases,	you	may	actually	be	wrong,	or	the	ref	may	have	made	the	wrong	call,	since	no-one	is	perfect.	Players	and	coaches	make	mistakes,	and	so	do	the	refs.	Basketball	is	not	a	perfect	game.	Learn	to	live	with	it	and	teach	your	players	to	adjust	to	the	officiating	and	"play	over"	bad	calls.	Also,	be	patient	with	young,
new	referees.	Most	refs	will	talk	and	respond	to	you	if	you	treat	them	with	respect	and	if	you	throw	in	a	little	humor.	But	you	may	be	in	for	a	really	long	night	if	you	have	a	ref	who	believes	you	are	trying	to	show	him	up.	Then	instead	of	focusing	on	calling	a	fair	game,	he	changes	his	focus	to	showing	you	who's	the	boss.	Rarely,	you	may	find	a	truly
one-sided	official.	If	you	have	the	lead,	and	there	is	only	20	seconds	left	in	the	quarter,	you	may	want	to	hold	the	ball	for	the	last	shot,	so	that	you	may	increase	your	lead,	and	at	worse,	maintain	your	present	lead	without	allowing	the	opponent	a	last	second	chance.	In	high	school	or	under,	I	would	want	the	shot	to	go	up	with	about	5	or	6	seconds	left.
This	allows	time	for	an	offensive	rebound	and	a	second	shot,	but	not	much	time	for	the	opponent	to	get	the	ball	up	the	floor	off	the	rebound.	Also,	it	takes	some	of	the	pressure	off	the	shooter	when	there	are	6	seconds	left,	as	he/she	knows	there	is	a	chance	for	a	rebound	and	put	back.	For	a	detailed	discussion,	see	Late	Game	Strategies	for	Winning
Close	Games.	Related	page:	Late	Game	Strategies	for	Winning	Close	Games	

Basketball	coaching	ideas.	Basketball	coaching	methods.	Coaching	basketball	team.	Coaching	basketball	for	beginners.	Coaching	basketball.	List	of	basketball	strategies.	Basketball	coaching	strategies	youth.
Basketball	coaching	tips.


