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Activity based budgeting meaning

What is activity based funding. Explain the meaning of activity based budgeting. What are the advantages of activity based budgeting.

The activity-based budget is the method that the management prepares the annual budgetary base on next year's activity. It depends on the cost-based cost, which analyzes all the variable and general costs associated with activities, the additional cost not to value will not be included.it is the management tool that does not consider the history of the

history of previous years . The budget needs to build from scratch, the cost will be changed based on activities. Includes the use of the activity level to determine the appropriate amount of resource needs, as the resource is managed and the correct explanation of any other than the budget. EXAMPLE OF BUDGET BASED ON COMPANY ACTIVITY A
PRODUCTS PRODUCT X that involve the installation and assembly process. Detailed cost can see as follows: Direct material $ 5 for UnitDirect Labor $ 10 per unit. Based on the cost-based cost, the cost driver of the installation and assembly process can identify as follows: The configuration unit for the number of configuration time, base on the
experience The installation is cost $ 2,000, and Requires a configuration after 5,000 production units. The assembly process will depend on the number of lots. It costs $ 3,000 per batch consisting of 1,000 units. The company has a plan to produce 500,000 product units the a €
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